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Support staff return
by Robert Mills, OPSEU Local 562 Secretary
We welcome all the support staff back into
the college after their 18 day strike. We were
sorry they had to go out, but they had had
enough. To show solidarity, many of the
faculty supported them while they walked the
line and gave them encouragement in other
ways.
They went for complicated reasons, but one
of them was the preservation of some control
over their work.
Management is constantly nibbling away at
support staff job security and responsibilities.
In the last twenty years, jobs such as cleaning,
the bookstore, the print shop, food services and
security have all been privatized.
Now management wants more
control over how the support staff
do their work. Compressed
workweeks, flexible hours (both
without discussion with the
affected workers beforehand) and
the use of students over the
summer to do support work were
only some of the new ways of
going about this that management
wanted in this round of contract
negotiations. During the strike,
some of the support staff work
was assigned by management to
work study students (not part of
their job description and against
the contract), and work was done

by the part-time support staff that were still in
the college.
Given how little they get for what they do
and what they have had to put up with in
controlling their work, it's no wonder the
support staff at this college voted 86 per cent
for a strike. It was the only way to get
management's attention.
So give a warm welcome to the support staff
in your area. Without the support staff our
work is made much more difficult, and the
college wouldn't survive for long. We have
missed their company at work. We're glad
they're back. P
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President’s
notes
by Orville Getz, OPSEU Local 562 President
New Hires
As a result of union staffing grievances, the
Pre-bargaining Conference
college hired 10 new full-time faculty in January
On October 15 and 16, the officers of the
2011 and 30 new full-time faculty in August
Local will be attending a pre-bargaining
2011. As student numbers continue to increase,
conference in Toronto. The conference will be we are already planning new strategies for Fall
used to identify issues that are relevant to the 2012 faculty hire requests. Now is the time to
forthcoming round of negotiations, examine
be vigilant when reviewing your SWF. An
them in depth and provide guidance and
audit of your student numbers can be requested
recommendations to the local demand-setting at any time during the semester. Don’t forget
meetings which will take place at a general
that if your student numbers total to more than
membership meeting within the next few
260, you should be getting extra allotted time
months. I have already sent an email to all
for out-of-class assistance (Article 11.01 F2).
faculty asking for your initial thoughts on
If your assignment on your SWF changes
demands for this round of negotiations. I
during the semester, your manager should
would encourage partial load faculty to let us discuss the changes with you and a new SWF
know what changes they would like to see in
should be issued. If you have any concerns,
the collective agreement. These will be
please contact the union office at extension
forwarded to the CAAT Academic
4007.
Executive Board (Div Ex) for consideration
at the conference. I will report in the next
School Awards Nights
Newsbreak.
During the month of November, the Local
will once again present student scholarship
awards. We have eight awards each worth
Collective Agreement
$500. These are presented on a rotating basis
The document is available on the Local’s
in the various schools each year in memory
website at humberfacultyunion.org. OPSEU
of former presidents of the Local and of faculty
has sent the final document for review by the
who have passed away in the last year. Two of
bargaining team and the Council of Presidents
the eight awards are specifically designated as
and they should be printed in the near future.
the John Stammers Scholarship in the Business
Hard copies will be delivered to all faculty
School and SCAPA. These awards are in
mailboxes once they have been received from
memory of John Stammers, a faculty member
OPSEU. We are anticipating they will be
who had taught at both Humber and Centennial
shipped to us in the next few weeks.
and who was killed on the picket line at
Centennial College during the 2006 strike.
Please support your students by attending
Awards Night in your respective school. P
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Dealing with student complaints
by Bernie Monette, Professor, School of Media Studies & Information Technology
We had a student-related problem at our
school that involved Nancy Simms and the
human rights and harassment policies at
Humber College.
In a nutshell, a student complained about the
behaviour and class examples provided by all
of their teachers.
The initial response according to Humber's
anti-harassment policy is to find an "informal"
solution to the situation. This was attempted
but was not successful - the student seemed to
go away but after some time, a further
complaint was made by the student.
Full and formal investigations were started.
My colleagues asked me to accompany them to
the meetings with Nancy and her staff. The
final result was that no findings were found
against my colleagues.

in what you say and follow the four items in
my advice.
2. You may never know when the informal
becomes formal - so treat it as formal from the
start.
3. Nancy had a staff member present to take
notes. However, they were not a stenographer
so the notes were at best a precis and at worst
something that may not reflect the meeting.
One staff tape recorded the meeting and
although this made Nancy uncomfortable, she
continued with the meeting.
If you do not tape the meeting, make sure you
take your own notes and finish them off as
soon as you can afterwards. You need your
own set of notes.
4. Nancy did send out the notes for our review
before being sent to our attorneys, and did send
out other relevant documentation afterwards.
My advice to my colleagues was as follows:
In the end, Nancy did not find that my
1. There is no such thing as an informal
colleagues had done anything wrong and
complaint - so be careful in how you answer
dismissed the complaint by the student. The
questions. Stick to the point and be as brief as complaint has now gone on to the Human
possible.
Rights Tribunal where Humber is collectively
2. Do not speculate - if you don't know say so. the defendant with my colleagues as named
3. Document your own interactions with
witnesses. This may be a lengthy process, and
Humber staff in this matter.
they are worried. I have reassured them that
4. Do not answer unasked questions - in other nothing has changed but that the "rules" I have
words, do not volunteer information.
outlined still apply.
Overall, the whole process was not too bad.
As the steward I was welcomed to the
Nancy and her staff did a good job with this.
meetings and seen as a part of the group
However, the idea that these complaints can
moving towards an understanding of what
be handled informally is flawed. It is much
occurred. Nancy and her staff are professional better to treat these things formally from the
and easy to work with. That being said, there
start and then scale back if possible. It was
are observations I would like to make that have good that I as the steward was accepted and
a bearing on faculty in these situations.
welcomed and made a part of the procedure.
If you are ever faced with this kind of
However, if you are not paying attention, you
complaint, keep the following in mind:
might find that your words could mean
1. Even though Humber calls the initial
something else when the context changes, as it
response "informal", we should not consider it would for senior managers reading the reports,
so. Treat every meeting, instance, email, and
the lawyers, or in the tribunal. P
such as a part of a formal complaint. Be careful
4
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Chief Steward’s report
by Audrey Taves, OPSEU Local 562 Chief Steward
Welcome back!

The semester started off with the support
staff strike – an ominous indication of
management`s unwillingness to negotiate and
a reminder that our own Collective Agreement
ends in less than a year. We have already
started the process of seeking your input
through an email request for suggestions for
demand setting. As requested by faculty after
the last contract round, we will be holding
regular meetings to gather ideas and suggestions
from faculty and to update you on the bargaining
team activities starting in November. We look
forward to working closely with you to ensure
your concerns are brought forward to the
bargaining team.
On a lighter note, we will also be arranging
various social events to encourage discussion
and engagement within the faculty union. I
hope you enjoyed our first event – the film
screening of “Made in Dagenham”.

meantime, please send
your thoughts/comments/
concerns regarding the
SFQs to my attention at
audrey.taves@humber.ca
More questions to consider:
1. What importance is placed on the SFQs in

your school/program?
2. In what ways do you find the SFQ feedback
meaningful? Useful?
3. In your experience, are the SFQ results more
related to the “popularity” of the course content
than the effectiveness of the teaching?
4. SFQs are now done for every course in
every semester which means that students may
do 8 or more SFQs over the course of a few
weeks. How does this impact the answers the
students give by the 8th set?
5. How are the SFQs affected by sexism?
racism? ageism?
6. What, if any, consequences are there for
individual professors who score low or high on
SFQs – More Questions!!
the SFQs?
In last May’s Newsbreak I reported on
7. What does one poor SFQ result mean? What
some concerns that had been raised about
do a series of poor SFQ results mean?
the SFQs at Humber. I invited you, our
8. Are SFQ results for our probationary faculty
readers, to consider some questions about
seen as helpful feedback or a potential threat?
the SFQs and send me comments, opinions, Given our two year probationary period,
and more questions. Although this request
perhaps the results of the SFQs done in the first
came out late in the academic year, I did
year should only be available to the faculty
receive several responses. I heard from
member. What are your thoughts on this?
full-time teachers (both new and experienced),
9. Currently, the handwritten comments are
part-time and partial load teachers, those
only to go to the faculty member. Why?
who find value in the SFQs, and those who
10. Faculty are meant to get a comparison
have many concerns with the process.
I have revised my questions about SFQs
based on some of the responses and would
like to re-extend the invitation to all faculty
to send in comments/concerns about the
SFQs. From the feedback so far, it seems
this is an issue that should be raised at the
Union-College Committee. We will put this on
the agenda for our next UCC meeting. In the

between their results and their program and
the college? This seems to happen only
rarely. Why? Would you find this comparison
useful?

Continued on page 6
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Chief Steward’s report
Continued from page 5
SWF shall include all details of the total
workload.” If you are required to use Blackboard
Again, faculty in some areas are being told
they must post office hours for their students. for your courses, you might track the time you
Management does not have the right to require spend with Blackboard over the fall semester.
this. Article 11.01F1 states “The teacher shall You could then use your tracking notes as a
basis to request additional complementary
inform his/her students of availability for
hours be added to the back of your Winter
out-of-class assistance in keeping with the
SWF. Remember, this additional time spend on
academic needs of students.” While posting
Blackboard is extra time; it does not generally
office hours may work for some faculty and
some students, and you are certainly free to use replace other administrative tasks that you have
done in the past for your classes and, therefore,
this method of informing students of your
cannot simply be incorporated into the six
availability, posting office hours may not be
mandatory complementary hours included on
very effective. Personally, I find that posting
my timetable on Blackboard and beside my everyone’s SWF.
office door, and then advising students to
Current Grievances
contact me by email to set up an appointment, 1. Probationary Overtime
is a much more effective use of both my time
This union grievance followed a situation in
and my students’ time. This meets the students’ which the college allowed a probationary
need for access as well as my need for flexibility faculty member to enter into and remain in an
for meetings and such.
overtime situation in violation of the Collective
Agreement both for probationary and regular
Electronics in the Classroom
full-time faculty (i.e. beyond the limits even for
With the plethora of phones and other
full-time faculty). Awaiting an arbitration date.
electronic devices with camera, video and
2. Interference due to Referral to CWMG/
audio recording capability, some faculty
Union Activity – Health Sciences
members have raised concerns about the
unauthorized recording of faculty, power point This personal grievance relates to repercussions
on workload as a result of the faculty member
slides, whiteboard notes, and so on during
previously referring a concern regarding the
faculty lectures.
Have you had any problems with this? How evaluation factor to the CWMG. Awaiting an
did you handle the situation? Does your school arbitration date.
3. Benefits for Partial/Load Faculty
have any policies in place to deal with these
issues? Let me know what’s going on in your This union grievance is in regard to the process
by which partial load faculty are notified of their
area.
benefits and enrolled into the benefit programs.
Blackboard
We have an arbitration date of November 15.
The Blackboard system is used in varying
4. Partial Load Faculty – Copies of the
ways across the schools of the college. In some Collective Agreement
schools, the expectation is simply that faculty Partial load faculty do not routinely receive a
will post the course outline; in other schools
hard copy of the Collective Agreement. We
there is an expectation that faculty will post a have an arbitration date of December 8.
weekly outline, announcements, lecture materials,
grades, and more. All of this takes time and
Please call ext 4007 or drop by H109 to discuss
increases the daily workload of the faculty
any workload related issues at any time. P
member. As Article 11.02 A2 states, “The
Office Hours
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Letters to the editor
Letter received September 16, 2011
Re: Support Staff Strike

lunch rooms are still kept open by the
significant number of non-unionized and
It is very unfortunate that the support staff
part-time workers in the College. Some conflict
had to strike to make their contract demands
theorists would note that management applied a
heard. The support staff is a valuable component strategy to weaken the support staff’s power
of the college. But who is listening? After two and their base at the College.
weeks of the strike, there are no union and
The support staff employees have often
management meetings taking place.
accepted modest wage increases over the
The last time the support staff had a strike
years, and their work load has no doubt
was in 1979, and that labour conflict had more increased due to technology and the growth of
of an impact on the college than the present
the College’s enrolment. This group of workers
strike. For example, there were more services has been marginalized and has been stratified
covered by the full time support workers in
into accepting lower pay scale expectations.
1979 and managers were busy cleaning
Now, they are saying “enough of this
washrooms as well as doing other clerk jobs.
treatment”!
Over the years, the number of full time
There should be a serious attempt to recognize
support workers has declined dramatically.
the support staff’s contributions to the College
This tactic by management has been deliberate.
and settle this strike now. So, let’s get talking
Many services such as the cafeterias are now
at the bargaining table!
Tim Horton cafes, and the cleaning duties are
now subcontracted to platoons of outside workers. Jim Jackson MA
Clearly, there has also been an erosion of the
Professor of Sociology,
number of full-time support library and the
School of Liberal Arts & Sciences

Faculty input to demand setting
by Audrey Taves, OPSEU Local 562 Chief Steward
After the last contract was signed, many faculty
said that they wanted to be involved early in the
negotiation process. Recently, we were asked
about the plans for this process.
The officers will attend a "Pre-bargaining"
conference on October 15 -16. At this conference,
we will be discussing the new process of
setting demands - from choosing the bargaining
team, to discussing and identifying what the
bargaining team will be doing between their
election and the start of negotiations, and to
discussing new ways of identifying issues and
eventual demands. We were asked to identify
some concerns from our faculty and to bring
these to the October 15 conference. All faculty
received an email asking for "some preliminary
thoughts on changes you would like to see in the
7

Collective Agreement". The responses will be
presented at the October conference.
We will return from the "Pre-Bargaining"
conference with the new process, and then set
up strategies to get faculty involved in identifying
and discussing issues for negotiation. Such
strategies include a series of small school-based
group meetings, full membership meetings, and
on-line surveys.
The officers are committed to working together
to ensure that all faculty get ample opportunities
to be involved in this process over the coming
year. It is critical that we have "honest, open
and educated discussions about the REAL
issues" and together discuss ways to resolve
them. Once identified and discussed, these
proposals can be put forward as our demands.P
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Hope for the Best... Plan for the Worst...
My Personal Strike Fund
by Arthur Campus, Professor, School of Media Studies & Information Technology
With the recent support staff strike and the
beginning of demand-setting for our upcoming
faculty contract negotiations, I thought it might
be useful to offer an idea of how one can
manage to prepare for the possibility of being
out on strike.
My first experience with strikes was in 2006
when out I went one cold, late winter morning,
along with hundreds of my Humber faculty
colleagues. Being new to union membership
and full of wishful thinking that surely the
union and management could come to a fair
agreement before the deadline, I was not in any
way prepared for actually walking the picket
line... and living on strike pay.
Since that time, I have taken the approach
that there is always a likelihood that I again
will be forced out on strike and should be
better prepared, both emotionally and more
importantly, financially.
The emotional part for me is in fact tied
greatly to the financial part, because I am not
ready to live on strike pay again. To that end,
in addition to building my RSP, I have been
building up my PSF (Personal Strike Fund).

This started in earnest after our 2008 contract
negotiations, where we found that not striking
led to management imposing terms and
conditions that effectively took away our
collective bargaining rights. I immediately
realized that come 2012, we might have to
strike just to keep this from happening again,
so that's when I seriously started building my
PSF.
Fifty dollars a month from 2008 (soon to be
upped to $100 a month for the remainder of
this school year) and that will provide me with
an additional buffer above and beyond what
the OPSEU and union local strike funds can
provide.
And though I have a bit of a head start, it is
certainly not too late to start your own PSF.
And if there is NO STRIKE?.. Well, for me,
I think a nice trip is in order, and for some of
my colleagues building their own PSF, a nice
contribution to their children's or grand
children's college fund..., or for others, just as
much beer and wine that can safely be
consumed... you know who you are! P

Accidents happen - now what?
by Audrey Taves, OPSEU Local 562 Chief Steward
When an accident happens, the person is
often in shock and thinks I’m okay only to find
later that the injury is more serious. This has
happened several times now to faculty.
If you are injured at work - including any
injury, such as a fall, on college property - you
must report your injury to your associate dean
before you leave the college that day. This is
true for all faculty – part-time, partial-load, and

full-time employees. Even if you do not think
the injury is serious you need to report it as the
full extent of the injury may not be clear for
several days. Once you report the injury, the
college must file a report with the WSIB. This
is necessary if the injury requires you to seek
health care (more than basic first aid), be
absent from work, or face reduced hours or
reduced pay. P

NewsBreak: Humber College Faculty Union OPSEU Local 562 │ October 2011

8

Office Space:
If it is good enough for fruits and vegetables, it should be good for faculty
by John Steckley, Professor, School of Liberal Arts and Sciences
When I was in the college leadership education
doctoral program out of OISE, we went on a
field trip to Rochester, New York to visit
Monroe Community College. People had been
spouting numbers about the college as if it that
were a major part of their job description, with
no great effect on or response, until, inadvertently,
the college faculty members among us discovered
anything else heard or seen that day. We went
into the office of one of the faculty members,
and discovered that faculty had their own
offices. We repeated several times, “You have
your own office!!!!!!” We were very impressed
by this. It was as if they had a super power that
we could only dream of (e.g. like marking
several papers at the same time while preparing
a lecture).
Why do I mention this? Recently, I had my
office space cut in half, with further shrinking
promised in the future, and I began to think
about what a low priority there is at the college
in making sure that faculty have sufficient
office space. It would be interesting to know
what is happening to office space across the
schools of Humber College. My feeling is that
with every growth in student population in the
college, faculty office space shrinks on average.
For my sociology students who may read this,
that is an example of an inverse relationship.
At a meeting of our school in September, a
hideous new admin-speak term was introduced
with respect to our shrinking office space: the
common footprint, referring to everyone
having a desk and hutch. Does that mean I can
raise rabbits in my office? Sameness was
stressed as if that were somehow equivalent
to excellence or even adequacy. It reminded
me of one of my favourite quotations taped onto
the diminishing space of my office wall:
“A foolish consistency is the hobgoblin of

9

little minds, adored by little statesmen and
philosophers and divines.” (Ralph Waldo
Emerson)
As common footprint was not a term that I
was familiar with, I looked it up. Here is what I
found. There is a corrugated common footprint
that is used in moving produce from fields to
grocery stores via a standard design for
corrugated containers. In the words, presented
in one website, “The "Common Footprint"
eliminates the problem of unstable mixed loads
that can topple during transport and helps
increase the volume of produce that can be
shipped on a pallet from a distribution centre.
(www.corrugated.org/Appications/produce/
CommonFootprint/Default.aspx). The CF as it
is known to those in the grocery business in
Europe, is a standard that exists Europe-wide
that “guarantees safe and efficient stacking of
all fruit and vegetable trays” (www.Fefco.org/
publications/common-footprint.html). Now, I
would not like to have an unstable mixed
workload. And, I have nothing against safe and
efficient stacking when it comes to fruits and
vegetables. I have seen the need for that in
Zehrs and Garden Foods in the grocery district
of Bolton, the town in which I live. It is,
however, unnerving to think that administrators
are following the grocery business as a guide
for the treatment of faculty. Will our offices
now be periodically sprayed by automatic
sprinklers to lessen the fire hazard of places
filled with paper? Will we be considered to
have ‘good until’ dates?
My serious point is this. In the matter of
faculty office space, should we aim not for a
common footprint, but for a minimum standard
that we aspire to surpass at every opportunity?
Or would that be like radishes dreaming of
being rutabagas? P
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Greetings to new faculty
A warm welcome to our colleagues who have joined the full-time ranks over the past academic
year. Quite a number of these faculty are not new to the college but have been working on
contracts for some time. We’re pleased to have them with us on a more permanent basis.

Applied Technology

Health Sciences

Library Services

Surinder Jassar

Ryan Campbell

Emily Tufts

Diogo Barco

Judith Hart

Aliya Dalfen

Nazlin Hirji
Sally Kotsopolous

Business
Samantha Callow
Anne Cramer
Catherine Duffy
Parveen Gill

Elizabeth Dempster

Nicole Chuchmach
Noah Gentner

Alfred Seaman

Heather Logan-Sprenger
Michael Teune
Lisa Wallace

Paul Minstrell
Dan Rowe

Social & Community
Services
Lynn Bachinski

Lisa Martinelli
Andrew Scott

Colin Flint

Joseph Gibbons

Creative & Performing
Arts

Hospitality, Recreation & Lydia Boyko
Tourism
Sergiu Fediuc

John Pucic

Media Studies &
Information Technology

Student Services
Jeff Szmyr

Heather Ramey
Iris Sokoloff
Alyssa Taylor

Liberal Arts & Sciences
Evren Aydoner
Tim Berry
Anne Lyden
Jennifer Marotta
Jason Potts
Nathan Radke
Alexander Shvarts
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Up at the Board
by Franca Giacomelli, Board of Governors Faculty Representative
September start-up is usually my favourite
time of the academic year. This year, however,
start-up without our support staff made it a sad
time. The strike has given me a new appreciation
for all that support staff do. I’m glad that it’s
over, and that the Humber family is together
again.
The Board has met three times since the last
issue of Newsbreak. The flu kept me from the
May meeting. Therefore, the highlights of that
meeting are based on the minutes. The June
and September meetings both had very full
agendas, I will present highlights of these.
Financial Statements Presented in May
It was reported that Humber experienced
above average growth as compared to the
Ontario average. We saw double-digit growth
in international students; acquisition of
properties near the Lakeshore campus;
completion of various construction projects;
and excellent financial results ($28.7 M) to
support future strategic initiatives. For the
College’s Strategic Initiatives, $102.4M was
designated as Internally Restricted Net Assets.
Guelph-Humber also reported a healthy
financial position showing $16.8 M excess of
revenue over expenses.
Nomenclature Change for Five Business
Degrees in May
Board approval was given for five Business
School Bachelor of Applied Business Degrees
to align nomenclature with the Bachelor of
Commerce (Accounting) Degree.
2010-2011 Annual Report Presented in June
This was a good news report. Accomplishments
included the following: postsecondary
enrolment, projected at 7.6, per cent actually
grew by 11.1 per cent; launched three diplomas,
one graduate certificate, and submitted three
degree consent renewals; launched HELP
survey; 50 new faculty hired; Enterprise
Systems project launched March 2011; 9.5 per

cent increase in
orientation participation
with 91 per cent
satisfaction rate; Advancement and Alumni
Relations achieved annual revenue goal of
$2.1 M; and $50,000 in alumni donations
secured.
Multi-year Accountability Report – Report
Back in September
All colleges and universities in Ontario are
required to participate in the Multi-Year
Accountability Agreement with the Ontario
Ministry of Training, Colleges and Universities.
Most of the numbers provided in this report
come from our audited statements. New this
year is that college executives are required to
commit to a ten per cent reduction on office
costs over two years.
Programs Approved in September
Three programs were approved: Advertising
-Account Management Graduate Certificate,
Food and Nutrition Management Diploma,
and Electrical Techniques Certificate.
Fall 2011 Enrolment Summary - September
Humber continues to lead the college system
with the largest number of applicants (42,600
individual applicants made over 65,000
applications to one or more programs
representing 12 per cent of the total provincial
pool of applicants). Enrolment growth over
2010 reported as follows: full-time enrolment
increased by five per cent, returning student
enrolment increased by seven per cent,
continuing education is about the same.
Enrolment is about 22,000 full-time
(certificates, diplomas, degrees, and graduate
programs) and 18,000 part-time in 2011.
Humber attracted 2,700 international students
from 99 countries.
I would be happy to discuss the details of
any of the Board meetings.P
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Words to live by:

My friends, love is better than anger,
Hope is better than Fear.
Optimism is better than despair.
So let us be loving, hopeful and optimistic.
And we’ll change the world.

Jack Layton, 1950-2011
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