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How far behind?
Bob Bolf, Professor, School of Business
In the last Newsbreak, I explained how faculty
have fallen behind in purchasing power by
receiving no salary increases over the last two
years. I used the government’s own StatsCan
information to do so.
So what? If faculty had received a two percent
increase over the last two years, we would have
barely kept pace with inflation and, at least,
would possess the same purchasing power we
had in 2012.
For example, a 40year-old faculty
member planning to
work until 65 and
earning $80,000 in
2011 has forever lost
$78,400. That’s two
percent of $80,000
over 25 years plus,
two percent for 24
years. (Substitute
your own numbers to
see what you have
lost by not getting a
salary increase over
the last two years).
For financial
analysts out there if you apply an
inflation discount
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rate, it shows we have fallen behind and will
continue to do so as inflation climbs.
Accepting an offer of “no salary increase” over
the last two years has been quite expensive for
each and every one of us. Prior to the last
contract, colleges budgeted a salary increase for
faculty. Since we voted to accept no salary
increase, the colleges were able to use these
monies elsewhere. In effect, faculty have donated
hundreds of
thousands of dollars
to colleges to be
used for other things
like facility upgrades, buildings,
etc.
If you believe, as I
do, that faculty
deserve better than
this, there is
something you can
do. See your local
steward about
becoming more
active in the local so
that your voice can
be heard. Give your
bargaining team
your full support.
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Gang life
Ten of the toughest tell their stories
Book Launch: April 10, 2014, 4 pm - 6pm
Assembly Hall
Seats are limited. RSVP olga.greszata@humber.ca
1 Colonel Samuel Smith Park Drive, Toronto
Dr. Mark Totten is a professor in the Criminal Justice degree program at Humber College.
He has been working with gangs as a social worker and researcher for 25 years.

Newsbreak is a publication of the Humber College Faculty Union, OPSEU Local 562, intended to provide information
and stimulate discussion. We invite your participation and welcome your contributions. All articles and letters should
be signed, though in some circumstances the author’s name will be withheld upon request. We encourage thoughtful
discussion that respects human rights. We reserve the right to edit for libel, length, and clarity.
Articles reporting on union business will be signed and will include the author’s position of responsibility in the local.
Where an article has the author’s name only, the views are those of the author. You may e-mail the editor:
sylvia.ciuciura@humber.ca or drop materials at the Faculty Union office – H109, North Campus, ext. 4007.
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President’s notes
Orville Getz, OPSEU Local 562 President

Your collective agreement
Demand setting meeting
On March 22 and 23, representatives from all
24 colleges met to review the demands which
each local had submitted. There were a total
of 360 different items which were discussed
over the two days. After much discussion, a
final package of demands were identified for
the bargaining team to take forward for
bargaining. Over the next few weeks, the team
will write all the demands in contract
language ready to present to management
when bargaining begins. The earliest date to
notify the Council of our desire to begin
bargaining is June 2. Within a few days of that
notification, bargaining will begin and will
continue until we have an offer that faculty
can vote on. There was a discussion on the
possibility of taking a vote at some point
during the bargaining process to give the team
a strike mandate. When a decision is made on
this issue, all faculty will be notified of the
day and time of such a vote.

Your collective agreement
When community colleges were originally
created in 1967, each individual college had
their own association. In 1970, the Civil
Service Association of Ontario (CSAO)
petitioned the Ontario Government to allow
them to represent the colleges in their contract
negotiations with the government. This would
have resulted in faculty and support staff at
the colleges being classified as Ontario civil
servants under direct supervision of the
Ontario Government. The government of the
day and the administration of each college had
a great desire to have to negotiate with only
one distinct and clearly defined body and thus

supported this petition by CSAO. To forestall
this takeover, the faculty and support staff
voted to form a union and become part of OPSEU. As a result, since 1971, OPSEU has
been the sole bargaining agent for faculty and
support staff at all colleges.
The result of bargaining with the College
Council in a distinct timeframe means that we
eventually vote on a new and improved
collective agreement every few years. This
collective agreement sets our terms of
employment at the college, including clearly
defined salaries, benefits and vacation time. It
also clearly sets out grievance procedures
when members face discipline, termination or
other problems. All the protection and
benefits we enjoy as faculty at Humber
College have been achieved through hard
fought negotiations over the last 43 years. Our
most difficult fight for many of those years
has been about workload issues. The 1984
strike was ended with an agreement to look at
workload issues. The result was the Skolnik
Report in 1985 which set the standards for
workload and the Standard Workload Form
(SWF) which we continue to use today.
The SWF is the only document which can
be used by the college to assign work to
full-time faculty. When the college goes
outside the SWF and comes to other
arrangements with some faculty on work
assignments, they are violating the collective
agreement. The colleges signed the collective
agreement which has been negotiated for the
benefit and protection of all faculty. Now the
college is breaking the agreement by
assigning work to full-time faculty that is not
on the SWF. 
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Q and A on bargaining
Robert Mills, OPSEU Local 562 Secretary
With the approach of bargaining for the new
contract, there are a number of questions that
keep cropping up. Here in no particular order
are some of them.

vote positively in a strike vote.)
Q. Why vote for a strike mandate? We never
make back the money when we go on strike.

A. Not true. There are several reasons for this.
Q. Why do I need to be a member? I'm already One, if we should go on strike, strike pay is a
tax-free income that offsets some of the loss.
paying dues and getting benefits.
Then, the remainder of the loss is made up by
A. All full-time and partial-load employees are any increases we have. If you calculate the
difference between your old salary and the new
covered by the collective agreement and pay
one, you can see how long it takes to make up
union dues. However, you are not automatically a member when you are hired by the col- the loss that occurred over the strike period
using the difference. After that, your new
lege. To become a member, you need to fill
out an OPSEU membership application form. salary is free and clear. If there is no increase
because we didn't strike, you're never going to
Once you are registered, you are entitled to
vote in union meetings, and you are entitled to get a chance to increase your salary except
through the largesse of the
receive pay from the union if
college (never seen any
we are locked-out or go on
yet).
strike.
Q. What is a strike-vote?
A. Strike-vote is a bit of a misnomer because you don't automatically go on strike if the
vote is positive. The name
should be a mandate vote. The
strike-vote is a vote by all
dues-payers that can give the
bargaining team the power to
bargain with management on a
more equal basis. A positive vote gives the
team the mandate to call a strike or invoke
other labour action if they think it is necessary
to put pressure on management. Without that
mandate, the team has little
persuasive
power to improve the contract to our benefit.
(As a side note, in the last
negotiations,
the only reason the management withdrew the
draconian demands they had put forward was
because they had a sense that the faculty would
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Q. Why is the contract
important?
A. The contract or
collective agreement is the
set of rules and guidelines
that govern all of your
benefits, workload, leaves,
vacation – generally your
life at the college. When
the college does not
follow the CA, you suffer.
The college never skirts the collective agreement to your benefit. The contract’s improvements have come out of negotiations - not from
the government or college. Because of these
negotiations, changes are slow. The majority of
major improvements we have gained,
unfortunately, always required a strike mandate
and sometimes strike action. Without a strike
mandate, the colleges have no reason to settle -
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Chief Steward’s report
Audrey Taves, OPSEU Local 562 Chief Steward
return in the fall. Bridging
involves paying the cost of your
benefits at the group rate over
the summer so that you can
continue to draw on the benefits during the summer
months. Depending on your individual
circumstances, this may or may not be
advantageous for you. However, you must contact
Jared Saltz in Human Resources
(Jared.saltz@humber.ca or 416-675-6622 ext. 5183)
Staffing grievances
to arrange bridging ASAP. Cheques to cover the
We had a number of staffing grievances at
arbitration over the past few months. We have solid costs are due by April 9, 2014.
evidence for many new hires in four schools –
Do you Quality for Employment Insurance?
Business, Media, Applied Technology, and LAS.
Unfortunately, we were not allowed to present this To quality for EI over the summer months, your
teaching contact hours for each semester are
evidence as the college successfully filed
multiplied by a factor of 2.17 for ROE – Record of
preliminary arguments to stop these grievances. It
seems that the college was not willing to allow the employment for EI purposes. This is a rough way of
arbitrator to hear the evidence for new hires. They addressing the time spent on preparation and
evaluation during the semester. This formula is used
had their lawyers twist and misinterpret the
meaning of previous settlements between the local for the ROE for all non-full time academic staff –
and the college – settlement wording that had been partial load, part-time, and sessional. Please contact
Brenda Spottiswood in Human Resources for your
used over many years and for many settlements.
Unfortunately, the end result of this strategy is that ROE.
the union will no longer agree to settle grievances
with the college, but will instead refer all grievances Improving the position of partial-load faculty?
The recent provincial faculty survey reinforced the
onto arbitration. This costs the college and the
union money which should be going to new faculty problems faced by partial-load faculty – no job
security, little priority in hiring, no recognition of
hires.
the impact of class size on your workload, little to
no pay for the extra work you do, fear of speaking
The college’s strategy is to deny the need for hires,
out. The survey also showed that the full-time
and then delay hiring more faculty as long as
faculty support change for their partial-load
possible. The union has filed another set of staffing
colleagues like never before.
grievances with even stronger evidence of the need
to hire more full-time faculty. This semester alone
This bargaining period is the time for partial-load
Humber hired 700 partial-load and 355 part-time
faculty to stand together with their full-time
and sessional faculty. Does this look like the college colleagues - to send the message that we back the
is “giving preference to the designation of full-time demands needed for partial-load faculty. Make sure
positions”?
we have your personal contact information
Bargaining 2014
Thanks for your participation in the Provincial
Faculty Pre-Bargaining Survey and our local
demand-setting meeting. Your delegates have taken
your demands forward to the provincial meeting
and voted to support your identified concerns – in
particular, job security, wage increases, and
academic decision-making.

REMINDER for partial-load faculty – bridging
benefits
Partial-load faculty who are not teaching over the
summer are able to bridge their benefits, until they

(non-Humber College email), stay informed, and be
prepared to take action! 
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Hudak’s threat not over
by Pam Johnson, Professor, School of Creative & Performing Arts
Threat to Ontario workers not over
Five hundred trade unionists from across the
GTA turned out to a meeting on March 6,
hosted by the Toronto and York Region
Labour Council, to discuss Progressive
Conservative premier candidate Tim Hudak's
tactical retreat from right to work language.
There was general consensus that:
1) Hudak was pushed off his agenda because
of a push back against weakening unions,
including from MPP candidates in his own
party.
2) But, that Hudak has not had a change of
heart and will continue to target trade unions.

mounting a real response that would protect
good jobs and strengthen our communities,
our politicians can only talk about corporate
tax cuts which lead to cutting social services
which means squeezing the people who
provide those services.

Wisconsin: a cautionary tale
“Right-to-work” is only one torture instrument
in the shock-doctrine toolbox of this
anti-labour, anti-human agenda. Consider this
quote from “Wisconsin’s Legacy for Unions,”
a New York Times story about Wisconsin
Governor Scott Walker’s union-busting
tactics:
“Mr. Walker’s landmark law — called Act
Hudak’s next target: public sector unions
10 — severely restricted the power of
Hudak stated this clearly when he announced
public employee unions to bargain
that he would not go forward with the right-tocollectively, and that provision, among
work plan. He said: “If we’re elected, we’re
others, has given social workers, prison
not going to change the so-called ‘Rand
guards, nurses and other public
Formula.’ Our agenda is a lot bigger, and a
employees little reason to pay dues to a
lot more ambitious, than that.”
union that can no longer do much for
Hudak’s “Million Jobs Act” which was
them. . . . . [Act 10] bars public-sector
tabled in the Ontario legislature in February
unions from bargaining over pensions,
and has passed first reading is the blueprint. It
health coverage, safety, hours, sick leave
is a classic neoliberal plan. The Tories claim
or vacations. All they can negotiate is base
that, if elected, they would save more than $2
pay, and even that is limited: any raises
billion by freezing public sector wages and
they win cannot exceed inflation.”
slashing 10,000 jobs in the education sector.
Hudak plans to give this savings to
Corporate tax cuts don’t create jobs. As we
corporations in the form of tax cuts whom he
move into bargaining in the college sector, we
hopes will create jobs.
need to resist the notion that cuts to education
Ontario is already bleeding manufacturing
and our jobs will help the economy. It merely
jobs as corporations chase the higher profits
creates a low-wage economy with fewer
gained from a low-wage workforce in
public services. Is this the kind of society we
countries without health, safety, and
want? 
environmental protections. Instead of
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Non-teaching periods
Audrey Taves, OPSEU Local 562 Chief Steward
We are so busy at this time of year - marking,
finishing the final few weeks of class,
finalizing end of term exams… - that it is hard
to plan ahead for the non-teaching periods to
come.
We can teach for a maximum of 36 weeks
per year, leaving us with a minimum of six
weeks per year which are not covered by a
SWF. Traditionally at Humber this occurred in
a six week block in the May-June period. As
more and more faculty teach during the
Spring/Summer session, these six weeks are
spread out across the year in one or two week
blocks, often between semesters.
So what happens during these six weeks?
Article 11.08 covers these periods and speaks
about using this time “as part of the parties’
mutual commitment to professionalism, the
quality of education and professional
development.” The article speaks to activities
initiated by the teacher and the college, agreed

to by mutual consent, which will not be
“unreasonably denied”. It is important for us
to identify what will best meet our needs
rather than waiting for our manager to initiate
activities.
Our preferred activities could include:

formal and/or informal professional
development activities (Article 11.01
allows for a minimum of 10 PD days per
year for each faculty member)

updating/revising course materials

meeting with colleagues for course or
program discussions

researching new materials for your
courses

maintaining currency in your field

the possibilities are endless
When we have identified our activities, the
college must have a good reason to refuse or to
insist on “their” activities. So we should be
prepared and have our ideas ready. 

OPSEU Local 562
General Membership Meeting
Thursday, May 22, 2014
11:30 a.m. to 2:30 p.m.
Humber Room, North Campus
Due to food order requirements, please RSVP by Wednesday, May 14. Email your reply to
michelle.albert@humber.ca or leave the office a message at ext. 4007.
1. Mix and Mingle at 11:30 a.m. Appetizers will be served
2. Financial Report
Current state of the Local’s finances
Trustees report for the calendar year 2013
3. Sit-Down Lunch
4. Contract Negotiations Update
Strike fund report
5. Elections of Officers for 2014 – 2016 term
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Mental health awareness
John Steckley, Professor, School of Liberal Arts & Sciences
We hear a lot in the abstract about mental health
awareness. For me, it has two very specific faces.
One is my nephew, Gordon Dias. There is a
Humber award named after him, for students that
don’t necessarily start well in their work, but come
to shine at the end. I tell his story on awards night
to the recipients of the award. He committed suicide at 16. There were several strong reasons why
he did so. He was a school-struggling younger
child with two over-achievers (now with graduate
degrees) as older brother and sister. He was male
and artistic, not often easy in Canadian male culture. He was a brown boy in a white city in southwestern Ontario. But probably the main reason
was that he was bipolar, a mental health disorder
he shares with his brother, who has to take a buffet
of drugs to combat it himself. His brother’s face
haunts him, as it does me. If you want to see that
face and learn more about his story, you can take
out from the Humber Library a copy of
Elements of Sociology, which I co-authored with Guy
Letts, and look at the first page of the deviance.
The other face may seem strange to you. It is a
feathered face. His name is Sam and he is a Senegal parrot (cousins of African Grays). We rescued
him from a very abusive home, and the mental effects of that abuse came with him into our house.
The first day he blooded one of our male parrots,
and bit one of the toes off of Stanee, our mother of

the flock. Stanee almost literally took him under
her wing, started preening him, and now he is very
much her better socialized child. We socialized
him too, so that he really wants to spend time with
us. But he still bites us in the ear on occasion. And
unlike all the other birds, he likes to hide in dark
places where no one can see him. And for no perceivable reason, he fluffs up to look like a very big
and threatening parrot. Part of his abuse will never
leave him. We have come to realize that. It helps
when we are angry with him for his biting.
People with mental health problems have a mostof-the-time invisible disability. I have heard and
read several analogies for these problems. I have
come to see that it is like an eternal hot coal that
merely glows out of sight most of the time, but
will flare up with the oxygen of mid-term tests or
the wooden fuel of stress at home, or just because
winter has been way too long. The coal is always
there, and it always burns. It is not a disease
where the source is cured.
Humber staff who have been here a while know
that certain times are crazy at the
college, usually around late March and April. Our usually
noisy workplace pumps up the volume to NASCAR race decibel levels in places. There are winds
and woods that will cause flare-ups. Parrots will
fluff up. 

Why the union?
Janet Porter, OPSEU Local 562 2nd Vice-President
The Collective Agreement (CA) applies to
partial-load and full-time Professors, as well as
counsellors and librarians. This agreement impacts
vital aspects of your job such as wages, benefits,
and your retirement. We encourage you to read the
agreement carefully.
The Humber Faculty Union local is charged with
the responsibility of monitoring the implementation
8

of the CA on behalf of all faculty here at Humber.
Along with the CA, local officers and stewards are
your primary sources of information and guidance
as you deal with day-to-day workplace conditions.
Your knowledge of your CA is the key to
conversations with your manager about your rights
regarding workload, wages, benefits, and fair
working conditions. 
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What is Ontario Online?
Robert Mills, OPSEU Local 562 Secretary
There has been a recent buzz about Ontario
two courses that each institution will develop.
Online. It turns out that it could affect us in the How much of that goes to whoever creates the
college system in fairly dramatic ways.
courses was not mentioned. Whether or not
college faculty will create them was also not
mentioned. Also, if each college develops two
How did it come about?
Ontario Online was announced by Brad
courses and there are 23 colleges in the system,
Duguid, the Minister of Training, Colleges
how will 46 elective courses that are online
and Universities (MTCU) and was created
affect the various departments in the colleges?
using advice and input from the colleges and
universities. There was no advice and input
What are the concerns?
requested from faculty – not at the colleges
We should be concerned because many
through OPSEU nor the universities through
questions were not addressed such as the
the Ontario Confederation of University
following: Where is the assurance that college
Faculty Associations (OCUFA).
faculty will participate in the development of
Administrators made submissions of their
the courses and the teaching? Are there anticiproposals after discussion among themselves
pated job losses because of this initiative?
and decided not to ask the experts in content
Why weren’t professors a part of the developand delivery – the faculty.
ment? Have there been studies regarding student success and retention with online
courses? Who has intellectual property rights if
What is it?
The program is a way of centralizing credits in the courses are developed by faculty? Is this
the Ontario post-secondary system and is to be further corporatization of the colleges and
online in the 2014/15 academic year. Students universities at the expense of education?
take online courses through a number of
colleges and universities and will know which
Ontario Online is spun as a great innovation,
credits ones are transferable with which
and the idea of credit transfer is not without
institution. Its aim is to “improve the learning merit. However, it pays to make sure we keep
experience and provide better access to high
abreast of this program and monitor Humber’s
quality post-secondary education for all
participation in it.
students in the province”. It is designed to be
one-stop shopping for courses.
This information is from an article by Darryl
Bedford and Jennifer Boswell of Local 110 at
Fanshawe College. The complete article can
Who’s involved?
All the colleges are involved and apparently
be found on Local 562’s website at http://
are champing at the bit to begin. Some
humberfacultyunion.org/. Click on Ontario
universities are ready to participate but most
Online. It can also be found on Local 110’s
are still mulling it over and taking a wait-and- website at https://opesu110.ca/theeducator.
see approach. Although institutions won’t be
Click on Newsletter and then the March 2014
forced to participate, they will be forced to
issue.
accept each other’s courses for credit.
If you have any questions about bargaining
Who creates the courses?
or the contract, please call as at ext. 4007 or
One college disclosed that $75,000 will be
visit us in H109. 
available at each college to develop each of the
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Notice of Elections
for stewards and officers of OPSEU Local 562 - Faculty Union
Term of office: June 1, 2014 to May 31, 2016
The term of office for all stewards and officers of the faculty union expires May 31,2014.
Elections will be conducted over the next few weeks, with the following guidelines:
stewards are nominated and elected by the members of their own school, division, campus location
or occupational classification. Elected stewards are on the Local Executive Committee of the
faculty union. Any member, including any partial load member, is eligible to stand
Nominations for steward shall be submitted in writing to the Chief Returning Officer, Faculty
Union Office (H109, North Campus). Nominees must signify in writing to the Returning Officer
that they accept the nomination. Deadline for Nominations: Wednesday, April 30, 2014
Steward elections shall be conducted no later than Wednesday, May 7, 2014. All members in that
location are eligible to vote. A majority of 50% + 1 of ballots cast is required to be elected.
Run-off ballots, if necessary, will be conducted no later than Wednesday, May 14, 2014.

Constituency

Stewards

Business – North Campus
3
Business – Lakeshore Campus
1
Health Sciences
3
Hospitality, Recreation and Tourism
2
Liberal Arts and Sciences – North Campus
4
Liberal Arts and Sciences – Lakeshore Campus 1
Applied Technology
4
Applied Technology – Trades & Apprenticeship 1
Media Studies and I.T.– North Campus
2
Media Studies and I.T.– Lakeshore Campus
1
Creative and Performing Arts
2
Social and Community Services
1
Counsellors
1
Librarians
1
North Campus Steward-at-Large
1
Lakeshore Campus Steward-at-Large
1
Guelph – Humber Steward-at-Large
1
TOTAL
30
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Officers will be elected at a General Membership Meeting on May 22, 2014. Details TBA.
Only duly-elected stewards are eligible to stand for the offices of President, First Vice-President,
Second Vice-President, Chief Steward, Secretary, and Treasurer. To be elected, a candidate
must obtain a majority, which is 50% + 1 of the valid ballots cast.
Written nominations for officers shall be submitted in writing to the Chief Returning Officer at
the faculty union office (H-109, North Campus) prior to the May membership meeting. Nominations may also be made orally at the meeting itself. If the nomination is in writing, the nominee must signify acceptance in writing. If the nomination is made orally at the meeting, the
nominee may accept in writing or orally at the meeting.
Two local trustees shall also be elected at the May General Membership Meeting. They serve
as the faculty union’s audit committee. They are elected from among the membership-at-large,
and may not hold any other local union office (such as steward) during their two year term.
Nominations as per above.
In order to enhance inclusive participation in local union activities, OPSEU 562 has a Family
and Attendant Care Policy. The policy provides reimbursement to cover additional costs resulting from attendance at a union function. Copies of the Family and Attendant Care Policy can be
obtained from the Union Office (H109, ext. 4007).
The faculty union’s democratic governing system, including election procedures, is governed by
Article 28, “By-Laws for Local Unions” of OPSEU’s Constitution and Local 562 By-Laws.
------------------------------------------------------------------

I, _______________________________, nominate _____________________
to serve as steward in _____________________________, for the term of
June 1, 2014 to May 31, 2016
Signature of Nominator: __________________________________
I, ____________________________________, accept the nomination.
Signature of Nominee: ___________________________________
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Want more money?
Step 1.

Do a great job teaching. Spend every day dedicated to the role of mentor.

Step 2.

Be sure that you are well respected by students, faculty and the
administration.

Step 3.

Offer innovative ideas to facilitate learning. Be creative and involved.

Step 4.

Come to the realization that although valuable, the above three steps will
never increase your take-home pay. Only the union’s bargaining team can
negotiate the contractual specifics under which you function, including work
load, benefits, academic freedom and salary.

Step 5.

Support your OPSEU representatives enthusiastically with input and
participation.

Top step in the salary scale

Aud-

rey Taves, OPSEU Local 562 Chief Steward

Not eligible for the top step in our
salary scale? No four year university
degree?
The In-Service Teacher Training Certificate
Program (ISTTP) is designed for you. This
practical, part-time, distance-education
program is offered through St. Clair College,
for faculty in Ontario community colleges
whose current educational credentials prevent
them from reaching the top salary step.
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If you have been teaching full-time for 15
years or more, you get an immediate step
increase when you register for the program. If
you have been teaching 10 years or more (after
probation), you only have to complete modules
one and six, and then are eligible to progress
up to the maximum step. This can make a
difference of thousands of dollars per year in
your salary and eventually in your pension.
If you are interested, contact the faculty
union office or http://www.stclaircollege.ca/
programs/inservice/ for more information. 
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