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Partial-load crisis at Seneca
Many partial load faculty at Seneca College
have been informed by the administration that
their jobs will be downgraded to part-time (six
teaching hours or less) in January 2015. The
downgrading of their jobs means that they will
no longer be in the faculty union which means
they will no longer receive health benefits,
their pay rate will be significantly lower, and
they will not be paid for any time to evaluate or
meet with students.
In an OPSEU press release, Seneca local
union president, Jonathon Singer said, “Faculty
are deeply concerned about the effects of these
bad decisions. Many of these faculty have been
teaching at the college for years, and they are
all experts in their field. If their jobs are downgraded, they may be forced to leave and look

for work elsewhere. That will be a tremendous
loss for the college and for our students.”
Union-busting
The attempts by Seneca to claim that the
change is necessary to fulfill ‘curricular’ and
cost cutting needs is disingenuous, given the
fact that full-time hiring is already lagging
behind increased student enrollment. Reducing
teachers’ hours to move them out of the partialload category means more teachers will be
needed.
However, the move will significantly reduce
the percentage of faculty in the union and
further exacerbate the divide between
non-unionized and unionized faculty. The
historical exclusion of a section of college
faculty from union
protection was the reason
for a campaign - to bring all
faculty into the union - a
few years ago.
Unfortunately, a vote on
unionizing by part-time
college faculty was never
counted due to vigorous
legal obstruction by the
colleges. The question of a
new organizing campaign
for part-time faculty is
being raised again.
Continued on page 4
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Did you know?

In the colleges today, the ratio of full-time to
part-time faculty is approximately 1 to 3
from the Report on Education in Ontario Colleges

The lack of full-time faculty means less time for dealing with students, less time for course and
program development, and a greater challenge to maintain academic standards. 74 per cent of Ontarians
think that having a full-time professor is either very important or important for quality of education.
Among Ontarians aged 18 to 24, the number preferring full-time professors is 83 per cent.
Report website: http://www.opseu.org/news/college-faculty-caat-report-education-ontario-colleges

Newsbreak is a publication of the Humber College Faculty Union, OPSEU Local 562, intended to provide information
and stimulate discussion. We invite your participation and welcome your contributions. All articles and letters should
be signed, though in some circumstances the author’s name will be withheld upon request. We encourage thoughtful
discussion that respects human rights. We reserve the right to edit for libel, length, and clarity.
Articles reporting on union business will be signed and will include the author’s position of responsibility in the local.
Where an article has the author’s name only, the views are those of the author. You may e-mail the editor:
sylvia.ciuciura@humber.ca or drop materials at the Faculty Union office – Portable PX, North Campus, ext. 4007.
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President’s notes
Paul Michaud, First Vice-President and
Acting President, OPSEU Local 562

Audrey Taves, President, is taking her
well-earned vacation after spending the
summer on the bargaining team. She will be
back in January.

Divisional meeting brought together
representatives from all the colleges. We heard
reports from the divisional committees and
elected members to the various committees.

A new divisional executive was elected. J.P.
Hornick (George Brown) was elected as chair
and will serve for two years, together with
Shawn Pentecost (Algonquin), Kevin MacKay
(Mohawk), Lynn Dee Eason (Sault), and R.M
Kennedy (Centennial). Audrey Taves was
elected to the In-Service Teacher Training
Certificate Task Force and continues to serve
Within hours, contract faculty started calling on the Joint Insurance Committee.
us. They felt it is not fair that they pay for
One issue that was raised was Seneca
parking which is not available and that they
College’s recent decision to greatly reduce the
were expected to allow more time to find a
number of partial-load teachers and only offer
parking spot or to travel from the Queen’s
them part-time or sessional work. It was
Plate lot. I contacted Rani Dhaliwal, Senior
reported that an online petition had been
Vice-President, Planning and Corporate
started and a website established
Services, and as a result, the changes have
been reversed and the college is continuing the (partialload.org). It was felt that this was in
practice of allowing the use of lots 4 and 5 for retaliation for the local recently winning a
staffing grievance. Representatives from other
overflow from lot 2.
colleges expressed worries that this approach
Even with this change, parking for contract could spread throughout the college system.
faculty remains a problem, with increasing
demand from more students and increasing
In-Service Teacher Training Certificate
number of contract faculty. A review of
The In-Service Teacher Training Certificate
parking operations is underway, with support allows teachers who do not have a four-year
of “a cross functional committee with
degree, or equivalent, to progress to the
representation from all employee groups.” The maximum salary step. This program is being
faculty representatives on the Parking
terminated in 2019. If you are not currently
Operations Review Committee are Henri
able to progress to the maximum salary step,
Berube and Amanda Baskwell.
you should be enrolling in the program. We
will be distributing information about the
program shortly. 
CAAT-Academic Divisional meeting
The October 25-26 CAAT-Academic
Parking for contract faculty
At the end of October, faculty with part-time
parking permits at the North campus received
a memo from Parking Services informing them
that effective November 3, they would have to
park in the Queen’s Plate lot if lot 2 was full.
Lot 2 regularly fills by 9:30 a.m.
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Call centres: the future of online courses?
Edited from CAUT Bulletin, October 2014
Faculty members, at the Sept. 17 meeting of
Athabasca University’s General Faculty
Council, voted to halt implementation of a
controversial “call centre” model for tutoring
until a committee (convened last year) to study
the implications of introducing the centres
reports back on its conclusions.

students who call or email for assistance are
issued a reference number and put in contact
with a non-specific academic. In the courses
where higher numbers of students are enrolled,
Shaw said students could be bounced between
many different individuals, with no consistent
approach.

Athabasca’s board of governors had
approved a three-year plan, which included
implementation of a call centre, and began
rolling out the plan in some science courses.

The concept is also less acceptable to
teachers in the humanities or social sciences,
he added.

“They’re pretty unanimous that this doesn’t
“The board tried to impose a major change in work. You can’t teach English through a call
centre.”
pedagogy without consulting the faculty
council,” said Lawton Shaw, president of
Athabasca University Faculty Association.
“(It)…confirms the faculty association’s
view that the choice of course delivery model
That move stirred controversy over the merits is fundamentally an academic matter, subject
to faculty council authority,” he said 
of the system, which can eliminate a
one-on-one student/tutor relationship. Instead,

Continued from page 1
Teachers’ working conditions equals
students’ learning conditions
The Toronto Star picked up this story on
October 22 and highlighted the impact this will
have on teachers’ jobs and consequently on the
quality of student education. Quoting Seneca
union president Singer, “I believe this will have
a negative impact on students whose professors
won’t have as much time or attention for
them,” said Singer. “I feel the college is
sending a very clear message that we’re not
valued.”
Seneca faculty union, OPSEU 560, has
created a website and is circulating a petition
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that anyone can sign to raise the profile. One
student who signed the petition wrote, “My
teachers are the linchpin that holds my
program together. If I lose them, then there's
no reason to be at Seneca.”
What Humber is doing in solidarity with
Seneca
The Humber Faculty Union has passed a
motion to express solidarity with the Seneca
campaign and take specific concrete actions to
educate and mobilize Humber faculty and students in support of this campaign. We
encourage faculty and students and especially
full-time faculty with union protection to sign
the petition at partialload.org
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Chief Steward’s report
Robert Mills, Chief Steward OPSEU Local 562

As far as grievances go, we have not been too busy
since the last report. Having the staffing grievances
taken away by the new collective agreement has
really limited our activity for this time of year.
We've just filed a grievance on staffing reports as
required under article 27.12. The college has been
notorious in supplying reports that are inaccurate
and incomplete. This is a problem since accurate
reports are a major tool for our monitoring of
faculty work.
SWF
The SWFs should have been out by November 14.
You need to look at them closely. If you have any
concerns, please contact your local steward or the
union office.
Some things to look out for:
 All of the work you are expected to do for the
college must be on the SWF. This includes
regular meetings, committee work,
development work (curriculum, program, etc.),
project work such as HEQCO, mentoring, TEP
(for probationary employees) and so on. If work
is not on the SWF, you are not required to do
that work, even if requested to do so at a later
date in the term.
 The correct evaluation factors are used:
 EP – Essay Project – any marking that
requires consideration and interpretation.
Done outside of the class.
 RA – Routine Assisted – any marking using
machine marking, templates, or very short
answers that need no consideration. Done
outside of the class.
 IP – In Process – all of the evaluation and
marking assignments is done in class. There
is no need to do any of the mark evaluation
outside of the class.
 The correct preparation factors are used:
 N – New – the first time that you have taught
the course, the first time you've taught the

course
since a major revision,
or the first time in 3
years.
 EB – the first section
of a course that you
have taught recently.
 RA – another section of a course with EB
where there is a mix of students from
different programs, so that you need to do
extra preparation to address the mix.
 RB – another section of a course with EB
where the students are all from the same
program.
It's important to check the SWF and complain if
there is something wrong. One reason there was no
change in workload during bargaining this time, is
that management said that since there were very
few complaints, why discuss the issue.
If you were unable to attend this month’s SWF
drop-in sessions and you still have questions,
please contact the union office at 4007 or drop by
portable PX outside the LX building.
Professional development leave
The call has been sent out for applications for
professional development leave (PD Leave) also
known as sabbatical leave. Article 20 of the
collective agreement is the PD Leave article; here
are some things to consider in your application.

PD leave is for you to do activities that will
enhance your ability to do your work, upon
return to the college. The leave is defined in
article 20 of the collective agreement - in
particular article 20.02 (i) on p. 45.
 You are not obliged to accept any direction on
your work during the sabbatical (p46(ix)), and
your manager cannot withhold the application
because you don't accept that direction.
Continued on page 7
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Count management out
Janet Porter, Guelph-Humber steward
Some of the information in this article is taken from
a September 23, 2014 Memo sent to all CAAT
Support Staff, authored by Florry Foster, Chair of
CAAT Support Bargaining Team, and Marilou
Martin, Chair of CAAT Support Division
Executive.
As you may know, in the Sept. 18 support staff
contract ratification vote, the Ontario Public
Service Employees Union (OPSEU, our parent
union) took the ballot boxes from each campus to
the Ontario Labour Relations Board for counting.

In the support staff vote, the only way to
“exclude the employers from participating or
observing in unofficial counts was to not tally the
votes” on site, according to Foster and Martin.
Hence the ballot boxes were taken to the OLRB.
The College Employer Council, which negotiates
on behalf of the colleges, was allowed a
representative at the official count.
At the Humber faculty vote on Sept. 24,
management was present at each polling station.
Our ballot boxes remained on site. Six managers
observed as the faculty vote was counted.

OPSEU took this position to protest the voting
system as it is currently exercised in the Ontario
community college system.

What’s the big deal?
In practice, not all faculty feel that the observance
of the vote by management is problematic. In
In their memo to all CAAT Support Staff, Foster principle, the vote is an opportunity for members to
and Martin make the following points:
participate in decision-making for union policy, in
 In every unionized workplace in Ontario, the
terms of expressing how they feel about a contract
union and its members are solely responsible to offer. People come to vote, or they don’t.
organize, conduct, count and communicate the Exchanges occur - greetings, banter, the
results of votes that occur concerning the
explanations of the voting process, issues are
collective agreement negotiated on behalf of its brought up, questions are asked. Some faculty may
members.
feel intimated by management presence, or may be
 The only unionized workplaces that are
oblivious.
required to have their votes supervised by the
Ontario Labour Relations Board (OLRB) are
The College Collective Bargaining Act, under
the community colleges.
which our two unions fall, states that our vote is
 The only workplaces in Ontario where the
conducted under the supervision and in the manner
OLRB permits managers to be present at a
determined by the OLRB. In turn, the OLRB and
voting poll and to be present at the count of
the College Employer Council interpret this
the ballots are the community colleges in
provision to allow management to be present at all
Ontario.
community colleges voting stations and at vote
 OPSEU negotiates more than 500 collective
counts, in addition to OLRB representatives.
agreements. In all of those other workplaces,
OPSEU organizes, conducts, counts and
There is no reason for our votes to be
communicates the results of ratification votes supervised, especially when they are unsupervised
without any employer interference. Over
in every other unionized workplace in Ontario. As
OPSEU’s strenuous objections, the OLRB
academics and professionals, this practice is
provided procedures that allowed the
offensive. If you also feel that there needs to be a
employer to participate in the polls and the
change in the voting practice, we have form
vote counts. Because these votes take place on letters that you can use to make your opinion
management’s premises, it is not possible to
known to the OLRB and your MPP. Regardless of
exclude them from their own buildings.
your position, feel free to contact us if you have an
opinion or comment. about this issue. 
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A primer for managers

who missed taking management 101
Good management is founded on basic tenets:


















Respect the employees.
Value the knowledge, training and experience for which the employees were hired and put it to
use running your operation.
Communicate directly with employees at all levels of your organization.
Accept that front-line employees have extra-special insights and suggestions to offer.
Involve the employees in decision-making.
Be fair.
Don’t be mean. Bullying is not only abusive, it is also counter-productive.
Respect is earned, not imposed. It runs both ways.
Be honest.
Remember that you don’t own the employees. Don’t refer to them as “my staff”. “
Be clear, transparent and accountable.
Be open to feedback. In fact, encourage it.
Give regular and frequent positive feedback of your own.
Do not singularly focus your attention on matters of discipline.
Do not make inappropriate jokes about an individual’s, age, weight, etc.
Employees are intuitive. They see you for the person that you are, don’t mask your
humanity.
Morale is a fire that can be fanned so it grows. It can also be easily extinguished.

Compiled by Employees for Respectful and Responsible Management 
Continued from page 5

researching and writing a book, songs or poetry.
These all enhance your abilities as a teacher
 Course and program development is
though they don't have measurable outcomes.
identified in the contract in article 11.01 D 3  The application should make it clear that you
(ix) on p. 16. If you are assigned
hold copyright on anything produced on your
development work, sufficient time must go
sabbatical. To make it easier to do that, state
on the SWF to allow you to do it in your
that you don't need the use of any Humber
normal academic year. It cannot be
facilities on your sabbatical.
assigned during a sabbatical period.
 Your application must be forwarded to the
Why do that work at 55 - 80 per cent of your
Vice-President, Academic regardless of your
salary when you should be doing it at 100 per
manager’s feelings about the application (e.g.
cent of your salary?
there is no college work on it).
 Your activities on PD leave are not limited to
only academic, technical or industrial. Article
If you are denied a PD leave, the college must
20.02 (i) indicates that other pursuits that will supply you with reasons in writing.
enhance your ability upon return are also
recognized. Some examples of other pursuits
If you have any questions about the leave, the
are doing research in your own area for your
application or the process by which your
benefit such as reading various publications;
application is handled, contact the union office at
doing outside work in your field of expertise, or ext. 4007. 
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Humber employee engagement survey
November 17-28
The Humber Employee Engagement Survey
is a key Year 2 business plan initiative that
directly relates to the goals and success
outcomes identified in Humber’s institutional
strategic plan. This anonymous, online survey
will be conducted by CCI Research and will be
accessible from November 17-28. You will
receive an email from CCI Research inviting
you to complete the survey using the link
provided by them.
One of the key goals in Humber’s strategic
plan is to “invest in accomplished and engaged

employees who are supported in delivering an
exceptional student experience.” Before
Humber can accurately direct institutional
resources to achieving this goal, administration
first needs to understand our perspective as
faculty. Your Faculty Union Executive
encourages your participation in this survey as
it is critical to ensure that the results are an
accurate reflection of the faculty experience.
Please visit www.humber.ca/employeesurvey
for more information about the survey. 

Banner Problems
Fungible Faculty
Seneca President, David Agnew, was reported
to refer to partial-load faculty as fungible.
fun·gi·ble
adj.
1. Returnable or negotiable in
kind or by substitution, as a
quantity of grain for an equal
amount of the same kind of
grain.
2. Interchangeable.
We have long suspected that college managers
think of non-full-time faculty as being
interchangeable. 
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Many faculty reported various problems and
difficulty entering midterm marks into
Banner, the new administrative system
recently introduced at Humber. It is
interesting that the system seems to be good
at producing management reports. By the
Monday morning after mid-term grades were
due, Associate Deans had reports of missing
marks and were contacting teachers whose
marks had not been entered yet. 

Contract Delays
The printing of the new collective agreement
is being delayed because management would
not agree to some words being in the index.
Apparently, they had problems with
“freedom”, “alternate delivery” and “contact
day”. 
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Letter to editor
Re: Priority: not teachers, October 2014
Regarding Karen Golets-Pancer’s article, Priority: not teachers, in your last issue about the
“demoralizing shift in post-secondary education” due to the “expanding numbers of contract
workers”, it seems to me that there a number of simple measures that the college could take to
avoid this depression and make life easier for full-time teachers. One, move the contract faculty
mailboxes into another room so the full-timers don’t have to be constantly reminded of their
growing numbers. Two, move all contract faculty into dedicated offices so we do not have to
interact with the contract faculty desperately trying to survive while hoping for a full-time
faculty position. Lastly, encourage full-time career professors to retire so they can enjoy their
pension and make room for more contract faculty. Please encourage the college to consider these
measures and make our lives easier.

Name withheld by request
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Imaginary level playing field
John Steckley, Professor, School of Liberal Arts & Sciences
The myth of social equality in Canada is based
on an imaginary line - the imaginary level playing
field encompassing the hierarchical factors of
class, race, ethnicity, ablism to mention just the
most obvious. This exists with our students as
well. We assign common tests and give out
common assignments, but our marks are largely
based on an equality that does not exist. Think of
how different student situations are. A timeprivileged one has students who live at home and
have no significant responsibilities (not necessarily
true of all students who live at home, as, for
example, those who are responsible for elderly
relatives). In the usual situation, they do not have
the pressure of where they are able to live. I have
had a number of students over the years who live
by ‘couch surfing’, not conducive to their handing
in work of high quality to their professors. This
privileged class of student is not ‘forced to work’
by economic necessity, which often comes with
being forced by work to skip a class. Students
forced by such necessity sometimes have to be economically
responsible, while seen to be
neglecting their academic
responsibility.

situation. Of course, there are mitigating factors
such as the increased motivation and sense of
responsibility of students who are older and have
more responsibilities. Despite this, however, I
think that, on average, the students with the fewest
responsibilities will have a higher average than
those with the most responsibilities.
Why mention this? Thirty years teaching at
Humber has taught me that many of my colleagues
have a level of empathy and understanding for
their students that I expect would surpass that of
their university peers (that would make an
interesting study). However, I suspect that most of
my colleagues received much of their postsecondary education much as I did - at the family
home or in residence with few monetary concerns
and family responsibilities (another interesting
study). It would be good for us to be mindful that
many of our students do not have such a privileged
position. It took me a few years to learn that.

I was in the situation of least
responsibility. I lived with my
mother and two younger sisters,
and I was able to put a lot of
solid time, effort and thought
into what I wrote - one reason for
the good marks I received. No
landlord was going to throw me
out for non-payment of rent. I
was never without good food. I
didn’t have to take care of
anyone (just occasionally driving
one sister to gymnastics).
It would be a significant but
probably impossible piece of
educational research to compare
the type of marks people receive
as correlating to their social
10

Newsbreak: Humber College Faculty Union OPSEU Local 562 │ November 2014

PhD-credentialed faculty - true or false?
Audrey Taves, President, OPSEU Local 562
The following rumours are circulating at
Humber:
1. During the recent round of bargaining, the
management team put forward a number of
proposals to benefit faculty with PhD degrees
which OPSEU rejected.
This is FALSE.
Management did not put forward ANY
proposals to benefit faculty with PhD degrees.
2. During the recent round of bargaining,
OPSEU did not put forward any proposals to
benefit faculty with PhD degrees.
This is FALSE.
OPSEU did put forth proposals to increase the
initial salary step for all faculty, as well as
proposals to increase the initial salary step

based on additional years of education,
specifically to address concerns of faculty
with PhDs.
3. Management would like to give time on
SWFs for research, but the Humber Faculty
Union does not allow this.
This is FALSE.
The Humber Faculty Union has repeatedly
requested that all work done by all faculty be
recorded on the SWF – including time spent
on research activities. In fact, the request for
research time to be recorded on SWFs had
been specifically requested by our union
representative at College Council.
Your Humber Faculty Union supports all of
its members, regardless of credential or
full-time/partial-load status. .
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