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We R Attendance-savvy
Janet Porter, 2nd Vice-President OPSEU Local 562
Increased attempts at reporting and managing full for non-attending the meetings were not
expressly described. In the first iteration, pay was
-time faculty attendance are rotating through
docked, no questions asked. In the second
schools and departments.
iteration, the affected faculty were asked which
pre-determined consequence they preferred.
We first heard about this back in the fall. An
invitation to a Welcome Back meeting was
emailed to faculty in one school. Attendance was
taken at the meeting by management. Those who
were not in attendance without a prior approved
reason were surprised to later learn that their pay
had been docked for leave of absence, without
pay. The union responded by filing a grievance;
docking of pay was a disciplinary act, progressive discipline steps were not followed, and the
affected faculty were denied union representation. Settlement is under discussion.
In January, the next iteration appeared in another school during the first week back. An invitation to a Welcome Back meeting was emailed.
Attendance was taken at the meeting by management. Those who did not attend, without a prior
approved reason, were asked whether they
wanted to take sick, vacation or family days.
Although not as shocking as unilateral docking of
pay for presumed leave of absence without pay,
these are still punitive and disciplinary measures.

These occurrences directly disregard at least
three key aspects in our collective agreement.
Firstly, this change in approach to faculty attendance reporting was not brought to the attention
of the union, abrogating the college’s responsibility to do so and avoiding the opportunity for the
union to give constructive input. Secondly, fulltime faculty have the right to negotiate activities
during non-teaching periods. You are entitled to
discuss the activities (mutual consent, not unreasonably withheld). Lastly, the measures and
methods deployed for absences at start-up meetings were punitive and disciplinary in nature, and
contradicted employment law.

In the last few weeks, Reading Week memos
have been issued by at least two schools. These
are clearly increasing attempts to assign work or
to have faculty voluntarily design work activities
in more transparent ways. The faculty union has
sent faculty the contract language and practical
suggestions on how to respond to management’s
In both of the above cases, a deceptively colle- request to assign work during non-teaching
gial invitation was issued to faculty for a meeting periods.
scheduled during a non-teaching period. No
ATTENDANCE continued on page 4
RSVP was explicitly requested. Consequences
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Fall reading days
Paul Michaud, 1st Vice-President, OPSEU Local 562
The college recently announced that it will be
adding two “study days” next fall. This raises a
number of issues we will be bringing up with the
college.
1.

Is this a precurser to a complete reading
week in future years?

2.

How will pay for non-full-time faculty be
affected? Cutting one week of pay in each
semester is effectively a seven per cent
reduction in pay.

3.

How will education be affected and will we
still meet the standards established by the
Ministry of Training, Colleges and
Universities for the number of instructional
hours. For example, a two year diploma
would typically have 1200-1400 instructional
hours. The standards are outlined in the
Ontario Qualifications Framework available
at www.tcu.gov.on.ca/pepg/programs/oqf/
oqf.pdf.
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President’s notes
Paul Michaud, Acting President, OPSEU Local 562

Culture of fear
I am often astounded by the excellent quality
of the work I see Humber faculty members
doing for their programs and projects. However, I am also often reminded about the
underbelly of work at Humber College - the
fear and intimidation that is just below the
surface. As a long standing officer of our
union local, I am frequently reminded of how
much of a role fear plays in the daily lives of
some of our faculty and staff at the college.

how plagiarism and cheating are being dealt
with. I hear from some faculty that they do not
feel supported by their managers when dealing
with plagiarism and cheating and some are
afraid of what students will say on the SFQs if
they have been disciplined for cheating.

We often hear of a fear of retribution: bad
schedules, courses and workload. Everyone
seems to have stories of how life has been
made difficult for faculty. Non-full-time
faculty feel particularly vulnerable because
they are dependent on the teaching work they
get from Humber, and the other GTA colleges,
and know how easily work can disappear.

Do you have an hour each week to
participate in local union work? The local is
asking for your help to represent your fellow
faculty members as a steward in your school.

This culture of fear seems in contradiction to
the open, consultative approach espoused by
our new senior management. But then I hear
about a support staff member being “talked
to” by their manager after asking questions at a
The local officers are used to anonymous
letters under the union office door, phone calls Town Hall meeting and of staff being warned
not to raise issues at a departmental meeting
from faculty who want help but will not
with the president. There is a big difference
identify themselves, faculty not willing to
come to the union office and requests to meet between appearance and reality.
off campus. We have had new faculty who are
afraid to be seen talking to us and who will not I know that these kinds of things do not
attend the annual union lunch and meeting for happen everywhere at Humber and I often hear
about managers who do a good job, but
fear of being identified with the union.
still the culture of fear seems to be well
We are often surprised when individuals will embedded and allowed to continue.
not act in their own self-interest for fear of
reprisals - partial-load faculty who will not ask Unfortunately, the recently announced steps
to improve faculty engagement do nothing to
for the salary step increases they are due for
address these issues .
fear their teaching hours will dry up and
full-time faculty who are afraid of requesting
that their initial step calculation be corrected. Call for Stewards

More recently, I have been concerned about

These steward positions would be for a two
year term which starts June 1, 2015 and runs
until May 31, 2017.Call us at ext. 4007 or drop
by K217, North Campus to discuss this with
us. 
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Letters to the Editor
Re: Faculty engagement
There seems to be some kind of crackdown
happening to faculty. It seems like some
administrator has it in their head that faculty
are getting away with something. Not sure if
this relates to the engagement survey where
one issue raised was that poor performance was
ignored... or another way to think of this is that
high performance is also ignored. Rather than
reward performers, I suppose a bureaucrat
might feel inclined to exert control over all...
they tend to have the misguided belief that
more rules are necessary to fix problems.
Perhaps some clarification on what engagement means would be helpful. Engagement is
not compliance to rules i.e. attend meetings to
avoid punishment. Engagement is about
creating a strong culture of people who go
above the basic duties of their job, and do what

is necessary to
help the organization achieve its vision... It's about feelings of
pride and ownership, not fear and control.
I'm no longer on College Council, but I recall
that members could request agenda topics.
Perhaps our union could ask senior management members to address some questions and
concerns, such as, what is the problem this is
trying to solve. Who benefits from this
crackdown? Why is it happening now? What
issue are they concerned about? What other
options were explored? How is faculty being
engaged?
Name withheld by request

ATTENDANCE from page 1
The union agrees that non-teaching periods
are work weeks, unless an individual requests
otherwise. Problems arise with uncommunicated changes in practice; process invisibility;
deception guised in collegiality; by-passing of
faculty rights; and a quantum leap to varying
degrees of punishment and discipline.
A corollary note to our contract faculty:
During non-teaching periods, contract faculty
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are not required to be on campus, or should be
paid for their time at the rate of $50 per hour, to
a maximum of $250 per day. Kudos to all
faculty who put vacation alerts on their
Outlook emails – stipulating when they would
be returning and available to address
work-related issues. This asserts the right to
work only when being paid and provides
effective operational communication. 
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Chief Steward’s report
Bob Bolf, Acting Chief Steward, OPSEU Local 562

Grievance report
The present collective agreement bars the faculty union from filling staff grievances until the
fall of 2017. However, your faculty union had
filed a number of staffing grievances prior to the
last round of negotiations.

Starting salary
calculation

We now have 18 grievances filed on various
errors we believe the college has made in determining starting faculties initial salary step.
Again, I have been astounded at the lengths the
college will go to in order to avoid correcting
There were six grievances and all but one had this situation. The test case arbitration regarding
been settled at the start of arbitration hearings. the educational credit for a two-year Master’s
degree has finished and we are now awaiting the
The last one, the Liberal Arts and Sciences
staffing grievance, has been finally settled. The arbitration panel’s ruling.
college and faculty union have agreed to hiring
ten faculty between now and the end of the contract in Sept. 2017. Being new to the grievance/
arbitration process, it has astounded me how
reluctant the college is to hire new faculty and
the lengths to which it will go to preserve the
status quo. I rarely saw such deep and negative
resistance in my prior business career.

Docking of faculty pay
Some faculty who missed the Aug. 31 departmental meeting in one school were docked a
day’s pay. The union has filed a grievance that
docking of pay is a disciplinary act, progressive
discipline steps were not followed and the faculty were denied union representation. The college and department head involved have admitted this situation could have been handled more
appropriately and we are in the midst of working out a settlement to the union grievance that
has been filed on this matter. I have been pleasantly surprised by the open discussions we have
recently had on this issue.
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Standing Committee on Finance and
Economic Affairs,
Pre-Budget Consultation 2016 - Sault Ste. Marie
January 21, 2016
Remarks by Lynn Dee Eason , President,
OPSEU Local 613, Faculty, Sault College

CAATs. According to Colleges Ontario, in
2014-15, real operating grants per student
were almost $1,000 dollars lower than in
Good afternoon. My name is Lynn Dee Eason 2007-08. Per student revenue from operating
and I am the president of Local 613 of the On- grants and tuition fees for Ontario colleges is
the lowest among the provinces.
tario Public Service Employees Union
(OPSEU). My local represents some 200 facTuition fees here make up an increasing
ulty at Sault College including counsellors,
share of college and university funding. They
librarians, instructors and professors.
now account for approximately 20 per cent of
As well, I am a member of the OPSEU Divi- the operating revenue of the CAATs. This is
unconscionable. Post-secondary education is a
sional Executive representing nearly 10,000
public good. An education system that profaculty at Ontario’s 24 Colleges of Applied
Arts and Technology, or CAATs as we are af- duces highly-skilled graduates ready to excel
in the workplace is obviously a benefit for our
fectionately known. In total, my union reprewhole society – economically and socially.
sents over 17,000 support staff and faculty at
Ontario’s community colleges.
As a professor for over 30 years, I remain
passionate about student success and have recently seen big and disturbing changes. Like
many here, I sense a disturbance in the Force.
Probably the biggest change is the fact Ontarians no longer have “publicly-funded” postsecondary education in our province. We now
have “publicly-assisted” post-secondary education. When the first CAATs opened their doors
in 1967, approximately 75 per cent of our operating funding came from the province. Now
the province accounts for approximately 48 per
cent of the CAATs’ operating funds.

Our union believes in quality, accessible post
-secondary education. Implicit in the meaning
of “accessible” is that education must be affordable. Being accessible to people in their
local community, particularly underrepresented groups, is a crucial component of
the CAATs’ mandate.

Almost 30 per cent of college students report
household incomes of less than $30,000 and 55
per cent of college students report household
incomes of less than $60,000. Our students
struggle to pay tuition and all their household
costs. Many work part-time while attending
college. Sixty per cent of college students
don’t enter college directly from high school.
There was a temporary increase in operating Our students are more likely to be living on
their own, often with families of their own, and
funding as a result of Bob Rae’s review into
are returning to college to re-train or to learn
post-secondary education in 2005. However,
the fiscal situation for colleges has badly dete- new skills so they can do better in a challenging job market.
riorated since the late 2000s. In real dollar
terms, the government has cut funding for the
PRE-BUDGET continued on page 9
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Contract Faculty Day of Action
February 11, 2016
for all contract faculty in Ontario colleges and universities
Photo-op and leafleting: On every college and university campus, contract faculty, full-time
faculty members and students will stand together with signs and leaflets supporting fairness for
contract faculty at a location that is symbolic for your campus.
The goal: 1) Visible support on your campus for contract faculty on February 11.
2) A photo record of your action to add to photos from other college/universities to
show our collective strength.

Tweet a photo:#Fairness4CF send to:www.contractfacultyforward.ca
Facebook: https://www.facebook.com/events/552670834895545/
Press Conference: In Toronto at noon, with international and local speakers on fairness for
contract faculty highlighting that across the province, we are taking action together.
Why: Contract faculty are teaching a growing number of students across the province. At colleges and universities, our issues are the same: Contract faculty are struggling to make a living,
with few benefits and little job security. It’s not fair.
It is time for action! It is time to stand together!
Check with your faculty union local or association for plans
and material for the day. For more info:
Universities: Andrea Calver, OCUFA, acalver@ocufa.on.ca,
Graham Cox, CUPE, gcox@cupe.ca
Community Colleges info@contractfacultyforward.ca
Sponsored by College Academic division (CAAT-A) of OPSEU,
CUPE, OCUFA
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ February 2016
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Contract Faculty Day of Action
February 11, 2016
Step-by-Step Guide
On February11, 2016 (or even before or after the 11th), please send a photo with a
message of support for contract faculty:
STEP ONE
Get a large piece of paper and a marker
STEP TWO
A) Write a support message on the paper. Examples:
‘I Support Good Jobs for Contract Faculty’
‘Equal Pay for Equal Work’
‘Faculty Working Conditions = Students Learning Conditions’
‘It’s tough to put ‘students first’ if you put faculty last’
B) Identify your college or city, and, if you are comfortable, yourself: faculty, student, supporter.
STEP THREE: TAKE YOUR PHOTO AND SHARE IT
Twitter: #Fairness4CF
Facebook: https://www.facebook.com/events/552670834895545/
Website: send to info@contractfacultyforward.ca
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In one example, Cambrian College contracted
with Hanson International Academy, licensing
The government has made much of its 30 Per Hanson to deliver a number of Cambrian programs at its Toronto and Brampton campuses.
Cent Off Tuition Grant. However, this tuition
Most of these programs were offered at Camgrant is not doing enough to make postbrian’s main campus in Sudbury; some no
secondary education affordable. Students are
longer are. The private college recruited stugraduating with thousands of dollars in debt.
dents based on the Cambrian programs. It used
That’s no way to start out.
course outlines developed by Cambrian faculty.
There is also a specific barrier that our college The students graduated with Cambrian diplostudents face in accessing this tuition grant. Ac- mas. But the students were not taught by Camcording to Colleges Ontario, 38 per cent of col- brian faculty.
lege students receive the grant. Many of our stuAt the very heart of quality education is the
dents aren’t eligible because they are mature
teaching
and learning experience. It is our view
students who have been out of high school for
that
the
students
of the private college were
more than four years – returning to school as
misled. They mistakenly believed they were
mature students.
getting a Cambrian education. They paid almost
The tuition grant can only be seen as a flawed four times the price. The private college’s weband partial fix to a much bigger problem. On the site lists the tuition for Hotel & Restaurant
one hand, the colleges say they face a net fund- Management at $26,976. The equivalent at a
community college is $8,800.
ing gap of $86 million in 2016-17. The cause,
they say, is years of cuts to their operating
grants – in real dollars – and constraints on how The reputation of a public college - and the
years of public funding and faculty experience
much they can increase tuition fees. On the
that went into developing their quality programs
other hand, it is very clear to everybody that
- was used to recruit students for a profitoperating funds cannot come from tuition fee
increases. Our students can’t afford it. As it is, making enterprise.
they bear far too much of the burden of funding
And now, let’s examine colleges entering
the college system.
questionable contracts abroad. Our union has
PRE-BUDGET from page 6

been actively seeking answers from the government about the campuses that Algonquin and
Niagara Colleges have established in Saudi Arabia, a country with a human rights record that
has gone from bad to worse in recent months.
The mass execution of 47 people in a single day
earlier this month sent shockwaves around the
world. Our union wrote to Premier Wynne diFirst I will talk about the questionable contracts here at home. There are 24 public colleges rectly on this matter 10 months ago, but we
in Ontario and more than 400 private colleges. have heard nothing. (Editor’s note. Premier
Wynne has now responded)
The public colleges are now contracting with
private colleges and giving them license to deliver a number of the CAATs’ programs.
PRE-BUDGET continued on page 10
As to answers, here are a couple of nonstarters. The answer is not for colleges to find
funding sources through questionable contracts
at home and abroad. The answer is not for colleges to cut costs by increasing the proportion
of teaching done by part-time, contract faculty.
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– often earning less than the minimum wage for
the total time actually spent at work, forcing
What did the government know about its col- them to seek multiple jobs. Partial-load and part
leges’ deals in Saudi Arabia? Did the govern-time faculty have the required post-graduate
ment give them the green light? Why won’t the degrees and experience. Yet they have to regovernment come out and say as a matter of
apply for their own jobs every 14 weeks year
policy, no government-funded institution will
after year.
have any dealings with Saudi Arabia? Are we
The reliance on non-full-time professors is a
chasing dollars at the expense of human rights?
threat to quality education. It’s not due to a lack
Finally, I want to turn to a tragic consequence of skill of the contract faculty, however. Rather,
of the funding crisis in Ontario colleges: the
the lack of full-time, available faculty means
increasing proportion of teaching done by part- less time for helping students, less time for
time faculty.
course and program development, and a greater
challenge to maintain consistent academic stanUnion success at maintaining living standards dards.
for full-time permanent staff has led college
employers to flood the workplace with lowOntario’s 24 public colleges must have adepaid, non-union, part-time staff. In some cases, quate funding to support good jobs on their
part-time college faculty are earning a fraction campuses.
of the going rate for teaching credit courses.
In September, our union launched an organizThe ratio of full-time to part-time college pro- ing drive among part-time support staff at Onfessors is at least one to three across the prov- tario’s 24 colleges. Part-time college workers
ince. At some, the percentage of those on part- do not have some of the basic protections under
time is now 70-75 per cent.
the Employment Standards Act, such as paid
holiday and vacation pay. It is sadly ironic that
College part-time and partial-load faculty are even as students attend college in order to obpaid by the hour for time spent in the classroom tain a good job, the colleges themselves rely so
only. They prepare, mark, attend meetings and heavily on precarious labour. 
work with individual students on their own time
PRE-BUDGET from page 9

Union story with Toronto content
John Steckley, Professor (retired), School of Liberal Arts & Sciences
She was a refugee who came to Toronto as a
teenager. Once here, she and her family were
discriminated against because of their poverty
and their religion. But through an enlightened
education policy practiced in a Toronto school
that trained teachers, she was paid to go to
school. This would have been at least partially
responsible for the confidence she would carry
through life, and the ability she would develop
as a speaker.
She left our fair city at age 23, became a
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teacher in a school where she was paid roughly
twice what she had received as a student in
Toronto. She felt that the school where she
taught was such a depressing place that she had
to move on. She became a dress-maker.
Tragedy hit her twice, with a disease killing
her husband and her children, and a fire
burning down her dress shop.
UNION continued on page 12
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Up at the Board
Franca Giacomelli, Board of Governors Faculty Representative
This is my sixth and final year on the Board. It
has been an amazing experience and a great
honour for me to represent my fellow faculty on
the Board. It will soon be time to hand the reins
over to a new faculty representative. Elections
will be held in June (details will be published in
the Communiqué). Please consider running for
the position.
This article summarizes the highlights of the
December 1 and January 26 Board of Governors
meetings.
The Board has approved the following new
programs:
Bachelor of Design (an eight-semester degree
program intended for high school graduates and
diploma holders) and Graduate Certificate User
Experience Design (a two-semester program
intended for degree and diploma holders or those
currently working in the field) both emphasize
user experience design, the business service that
applies design thinking in order to create humancentred innovations in the form of products,
services and systems. These programs are
offered by the School of Media Studies and Information Technology and will provide pathways in a growing and important employment
field related to the user experience design.
Graduate Certificate in Sport Business Management is a one-year program offered by the
School of Hospitality, Recreation and Tourism.
It prepares students to work within the broader
area of sports, with particular emphasis on
management in the industry. The program will
develop knowledge and skills in areas such as:
the structure and functionality of the Canadian
sport industry, marketing, sales, sponsorship,
economics, finance, event planning and management, and business management skills.

The following two programs are two-semester,
fully on-line programs
intended for diploma or
degree holders and are
offered by the School of Creative and Performing Arts:
1. Graduate Certificate in Comedy Writing
provides students with the opportunity to
develop their comedic writing. Students will
produce original comedic works ready for publication or recording and gain a practical understanding of the comedic writing and print
humour industries through engagement with
industry professionals, as well as with faculty.
2. Graduate Certificate in Music Composition
provides students with the opportunity to specialize in music composition, something lacking
in undergrad music programs across the country
due to their necessary emphasis on performance.
Students will compose production-ready pieces
of original music and will be required to demonstrate successful completion of at least one full,
original composition of their own works by
means of recording before they graduate. A
practical understanding of the music industry
will be gained through engagement with professional musicians and industry clients who require music.
Humber’s balance sheet remains quite strong
with all of the financial ratios meeting and/or
exceeding Ministry’s benchmark values. Enrolment grew by 4.6 per cent over last year (.04 per
cent less than planned); however GuelphHumber’s enrolment grew by almost 10 per cent
(they had planned only 2 per cent growth!)
See humber.ca for consolidated financial
statements.
I would be happy to discuss the details of any
of the Board meetings. 
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To all current and prospective Humber faculty
It is Humber policy to undervalue the educational credentials of faculty
who have:


2-year Masters degrees



3-level Certified Journeyperson (for trades)



Undergraduate education required to become a lawyer



Professional accreditations such as P.Eng, CA, CMA, CPA



Multiple relevant categories of education

This practice affects placement on the salary grid, future earnings, and
pension contributions for all faculty hires.
Since 2005, this practice has affected the salary placements of at least 500
full-time faculty and untold partial-load faculty. Over an average of 15
years of service, the College will save $11.8 million in full-time wages
and $1.63 million in pension contributions. Since 2010, the College has
saved $4.6 million in partial-load faculty wages, along with over
$510,000 in pension contributions.
Faculty have been battling this systematic under-valuing of faculty
credentials since 2012. Faculty grievances on similar salary calculation
issues at other colleges have a firm history of being upheld in arbitration.
Unfortunately, we have been unable to overcome the College`s decision;
the College fights hard to maintain this position.
Please contact your area steward (see page 2) or the union office if you
would like to have your salary calculation reviewed, and to discuss
options for further action. 

Inaccurate salary
calculations are done by
the college in all areas
of formal education.

For 1 lost step, a full-time
faculty loses $2,500 in
wages and $700 in
pension contributions, per
year.

For 1 lost step, a partialload faculty loses over
$500 in wages plus
pension contributions,
per contract.

UNION from page 10
But she found her calling as a union organizer/
educator and became one of the most charismatic
and influential union leader of all time. At 65, she
was declared “the most dangerous woman in
America”.
Her name was Mary Harris Jones (1837-1930), but
she is best known in history as “Mother Jones”. She
was an Irish Catholic driven out of her homeland by
the potato famine (actually a fungal blight produced
by imported South American bird poo used for
fertilizing the crops) and oppressive conservative
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politics. She came to Canada in a time of the
infamous NINA policies in North America (No Irish
Need Apply). The enlightened Toronto school had
various names, including the Toronto Normal
School (situated on a site bounded by Gerrard,
Church, Gould and Victoria), and she was paid a
dollar a week to go there. She would be paid eight
dollars a month as a teacher in the U.S. This
enlightened policy of funding students had a definite
impact on helping a young woman become one of
the leading individuals of her time. There is a
message here somewhere. 
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