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Good news for Humber?
John Steckley, Professor (retired), School of Liberal Arts & Sciences
It was certainly with mixed emotions that I
reacted to the news that Humber was receiving
some rather huge infusions of new funding
from both the federal and the provincial
governments. Of course, as a long term
Humberite, I was glad to see the good work of
the employees of the college being rewarded
in this way, with this kind of recognition. We
have earned our reputation by the hard-work
and innovative strategies of our staff.

institutional success that administrators so
readily see it as being. Will increased funding
lead to the quicker replacement of retiring and
quitting faculty? It should. More long term
dedicated staff means greater success. Or will
those hired be primarily non-union contract
workers?

Of course, I am a retired faculty who no
longer haunts the halls of Humber, so I do not
know the specifics of the agreement when it
comes to contracts for Humber staff.
However, the union side of my brain (you
Experience is a good teacher, but sometimes it
know, the left side) had a very different
reaction to this announcement. What does this can direct your gaze away from the positive
new funding mean in terms of the number of aspects of something new and different. I
remember how the plastics industry was going
unionized jobs at Humber? Will this new
money translate into new jobs for faculty and to be the bright new future of Humber. I hope
that my suspicions are wrong, but I believe
support staff, as it should? The politically
that our union leaders will be encountering
magic incantation ‘infrastructure spending’
new and difficult challenges because of this
does not for me have clear connotations of
long term employment at Humber. I envision funding infusion. It would be good for union
members to join them in facing these
infrastructure spending resulting in a short
challenges. 
term increase in jobs for firms receiving
contracts from Humber to build the physical
aspects of infrastructure. But infrastructure
improvement should have a long-term,
Editor’s Note
full-time human employment component as
See page 12 for how you can keep the union
well, or it is not the magic formula for
working effectively for you.
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President’s notes
Bob Bolf, President, OPSEU Local 562

Welcome to all new and returning professors. And Your Humber Faculty
Union is composed of
hello to our counsellors and librarians who have
professors, counsellors
been busy throughout the summer.
and librarians. As
It was good to meet and greet faculty at the
professionals, we are
President’s Breakfast. There’s always an air of
content experts and need
anticipation and excitement at the fall startup. And to be allowed to use our
then, a week later, we get to meet the students,
skills and knowledge to best help our students. I
both new and returning. It’s a special time of the
am seeing a trend in the college for less and less
year.
faculty involvement in decisions that affect both
faculty and students. Who knows students better
When I saw our students this fall, I thought back than faculty who are in contact with them every
to the June Showcase event. Specifically, I was
day? As a group, we need to protect the rights we
reminded of the professors who presented their
have negotiated through our collective agreement.
innovative approaches to student learning. The
It sets the working conditions for all of us and has
presenters’ excitement was contagious. I was
to be respected.
moved by what I heard, and I’ve been at Humber
for ten years.
Whether you are a professor, a counsellor, or a
librarian, we all want students to learn and
The sessions showed what our motivated,
succeed. The freedom to innovate and make a
talented professors do to make a difference for our Humber education is the best experience a student
students. The professors I heard described how
can have.
their students worked on real problems that
reached outside the classroom. Students learned
That is why I became active in the faculty union.
much more than the content in a textbook. They
We need to preserve and (believe me) fight to
learned how to do things, but in a stimulating,
maintain faculty rights. Quality education starts
creative way.
with faculty. For all it’s strengths, Humber still has
lots of room for improvement. 
This is what we are all about.
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Ensuring your SWF
matches your workload
Stacey Merritt, 1st Vice-President, OPSEU Local 562
Do you sometimes feel that your workload is
growing? There can be a number of reasons for
that, but one common cause is that
management across the college is increasingly
assigning SWFs with a total workload that are
as close to 44 hours per week as possible. As
you know, overtime is paid for a workload that
exceeds 44 hours, so management is attempting
to maximize the amount of work done by
faculty while keeping it at a level for which
they would not have to pay overtime. That is
their right. However, this makes it very
important that faculty ensure that their SWFs
accurately reflect their total workload because
if they do not, they may be doing some work
for free.

amount of SWF credit because the evaluation
and grading occurs during class time.

A common mistake that managers make is
automatically attributing the Routine or
Assisted credit for tests. If the test only has
multiple choice questions on it, that would be
reasonable. However, many faculty write tests
that have a variety of question types, including
case study and application questions, or
questions that require defining and explaining.
Questions that require careful and detailed
assessment, or for which part marks may be
given (i.e. requiring judgement beyond just
“right or wrong”), should be given Essay or
There are multiple ways that a SWF may
Project evaluation credit. The extra work
under-calculate a faculty’s workload. This
faculty do to grade those types of questions
article is going to focus on one of the most
needs to be recognized and attributed with the
common mistakes: the improper assignment of highest evaluation factor possible.
evaluation and feedback credit (i.e. not
appropriately attributing the correct number of
Each faculty should ensure that their SWF
hours on a SWF for the work faculty do to
accurately reflects their workload. When
assess and assign grades for each student in a
inaccuracies like those described above occur,
course).
faculty need to discuss them with their
managers so that they can be fixed. If you
The contract provides three broad methods of require assistance in determining if you are
providing evaluation and feedback – Essay or receiving the proper evaluation credit on your
Project (E), Routine or Assisted (R) and In SWF, please speak to your union steward or
-Process (I). Details about each can be found one of your union officers. They will gladly go
in Article 11.01E1 of your collective agreeover the process and help you determine what
ment. The Essay or Project method is most
evaluation credit you should be receiving for
labour intensive and therefore results in the
your tests.
greatest time credit on the SWF. The RouPlease watch for future articles that will
tine or Assisted method requires less work but examine other common workload issues that
the grading is completed outside of class. The faculty should consider. 
In-Process provides the least
4
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Chief Steward’s report
Janet Porter, Chief Steward, OPSEU Local 562

Since we last published Newsbreak, we said
goodbye in June to those faculty who took
advantage of the voluntary retirement program.
We also worked out arbitration settlements (see
details below). We welcomed new faculty who
arrived in August and September, and started
the new academic year.

If you are partial-load
faculty and you were
scheduled to teach on
Mondays, check your
pay stub to ensure
that you get paid for the appropriate statutory
holidays. If you are asked to make up the class,
you should also be paid for that. If you are
Settlements, grievances and arbitrations
The college and the union have agreed on how invited to meetings, inquire ahead of time
whether the meeting is mandatory, and if you
to implement the two-year Master’s salary
will get paid for attending the meeting. Partialcalculation arbitration award. The Human
Resource files of survey respondents are in the load faculty are only paid for teaching contact
hours; work outside of these hours are not
process of being reviewed for academic
credentials. Each survey respondent will receive included in the hours on your contract, unless
explicitly stated on the contract.
communication regarding the status of their
individual complaint jointly from the union and
the college this fall. We continue to have salary Sign your OPSEU membership card
calculation grievances such as requesting credit If you have not yet signed the Ontario Public
Service Employees Union (OPSEU) memberfor professional certificates. Some are being
ship card, we urge you to do so. While you reap
settled and some are still proceeding to
the benefits of the academic employee
arbitration. Please contact us if you have
collective agreement automatically as a fullquestions about your salary placement.
time or partial-load faculty regardless, signing
an OPSEU membership card allows you to vote
Probationary faculty
and have a say in how the local works towards
As well, the college and the union agreed that
creating a high quality educational experience
probationary full-time faculty should not be
inadvertently placed in overtime situations due for our students. (You will also be eligible for
discounts on various services.) You can come
to class sizes. The class sizes and SWFs of
probationary faculty will be reviewed at the end by our office at K216 (North) or e-mail any of
of the first month of each semester to verify that the area stewards or officers to find out how to
sign up. Our website
no probationary faculty is in an overtime
(www.humberfacultyunion.org/contact/) has a
position. We will be contacting probationary
list of area stewards and their emails.
faculty to notify them if they are over the
maximum of 44 hours per week workload.
More adieus
Additional long-time faculty are leaving in
Terms and conditions of your employment
If you are full-time faculty, November 1st is the December as the last wave of the voluntary
date for you to check your class sizes against the retirement program departs. In the meantime,
numbers that were listed in your fall 2016 SWF. we hope that your semester is progressing
smoothly. Please contact us if you have
Some faculty received over-time payment last
questions or concerns about the terms and
fall because of large differences in projected
conditions of your employment. 
versus actual class sizes.
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Human rights investigation
Janet Porter, Chief Steward, OPSEU Local 562
It’s really important for all faculty to know this.
If a student raises a complaint against a faculty
member regarding allegations of discrimination,
the student should be referred to the Centre of
Human Rights for investigation of the allegation.
Recently, we became aware that a human rights
Under no circumstances should a representative of
complaint against faculty was being investigated by Human Resources be conducting investigations of
the Human Resources Department. It is very easy human rights related complaints, even if the
to confuse human resources with human rights. All complaint is jumbled in with academic complaints
faculty should be aware that, at Humber, these two by the same student.
terms are very different.
If anyone in the Humber community raises a
The Human Resources Department takes care of
human rights related complaint against a faculty
the services and resources that are needed to
member, the complainant should be referred to the
manage and administrate Humber’s labour force.
Centre of Human Rights for investigation of the
The Centre for Human Rights (CHR) is a separate complaint.
group of professionals who are charged with,
among other responsibilities, investigating
If you are unsure how student complaints should be
complaints about workplace behaviour with respect managed, please contact your area steward or the
to discrimination, as defined under the Ontario
faculty union office to discuss. The union also
Human Rights Code. The CHR is the only group at encourages all faculty to attend and/or maintain
Humber that is qualified to investigate allegations their Humber human rights training. It’s for your
of discrimination. The people in that group are
own protection. 
specially trained to perform human rights
investigations, and have a robust set of processes to
protect complainants, respondents and witnesses.

The role that the Human Resources
department plays in human rights
investigations

6

Newsbreak: Humber College Faculty Union OPSEU Local 562 │ October 2016

Contract faculty Day of Action

Cheri Di Novo, MPP, Parkdale—High Park
The September 28 Day of Action to
support fairness for contract faculty
was a success!
Students, faculty, community
members, support staff and Ontario
MPPs Cheri DiNovo, Peter Tabuns
and Peggy Sattler posted messages of
support for equal pay for equal work.
Hundreds of signatures were gathered
on petitions calling on Premier
Kathleen Wynne and Minister of
Advanced Education and Skills
Development, Deb Matthews, to end
precarious jobs in Ontario colleges.
Thanks to everyone who
participated! 

Faculty and friends, George Brown College
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Greetings to new full-time faculty
A warm welcome to our colleagues who have joined the full-time ranks since January 2016. Quite a
number of these faculty are not new to the college but have been working on contract for some time.
We’re pleased to have them with us on a more permanent basis. We will provide the list of new
partial-load faculty next issue.

Applied Technology

Creative & Performing Arts

Oruba Alwan
Maryam Davoudpour
Haider Jabbar
Maria Jacome
Imran Muhammad
Benann Nathan
Rajeswari Subramanian
Vanessa Vilic-Evangelista

Sharon Moore
Dave Neill

Business
Leandra Acevedo
Francesca D’Angelo
Jennifer Dawson
Mark Farber
Sheila Moore
Amar Rahou
Shawn Richards
Michelle Souilliere

Health Sciences
Dipa Basu
Aimee Karagiorgakis
Jaime Lapeyre
Marilyn Morson
Lesley Smith-Stoltz
Caroline Variath
Christine Zupo

Hospitality, Recreation &
Tourism
Richard Pitteway
Victoria Ryder-Burbidge

Liberal Arts & Sciences
Catherine Aherne
Maria Lucia Di Placito
Shelley McCabe
Dave Miller
Jim Nielson
Alena Papaynis
Tyler Shipley
Jennifer Winfield
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Media Studies &
Information Technology
Rob Blain
Bianca DiPietro
Yasemin Fanaeian-Yukler
Robin Heisey
Laurie Labelle
Craig Lapsley
Daniel Schneider
Adam Thomas

Social & Community
Services
Elizabeth Kitson
John Kosmopoulos
Carmine Spadafora

Student Wellness &
Accessibility Centre
Ioanna Agelothanasis
Kate Staig-Webber
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More evidence against the
reliability of student opinion surveys
Source: CAUT ACPPU Bulletin Vol. 63 No. 3 March 2016 pg. A7. Reprinted with permission.

Student opinion surveys of instructors
should never be considered or described
as measures of teaching quality.
Student opinion surveys and how they are used
have been hotly contested in academia for years.
But new research points to growing evidence that
the surveys are biased and discriminatory.
“There is reason to be concerned about student
bias”, says Anne Boring, a postdoctoral researcher
in economics at the Paris Institute of Political
Studies. With colleagues at the University of
California at Berkeley, Boring is the author of a
new study on how students evaluate their teachers.

Boring and her colleagues came up with a
number of findings: evaluations systematically
discriminate against women; the bias is strong even
in the most objective parts of the evaluation, such
as students’ satisfaction with how quickly their
homework is corrected and handed back; the bias
varies by discipline and the gender of the students;
it’s impossible to compensate for the bias;
evaluations are more influenced by the gender of
the students and the ﬁnal grade they expect than by
the quality of the teaching they receive; and, the
bias can be so strong that even the most productive
teachers wind up with a lower evaluation than those
who are less productive.

Biases aren’t limited to the gender of the teacher.
Racialized faculty also face discrimination in
“Teacher evaluations measure a lot of other
student surveys, according to a recent analysis of
things besides the quality of teaching,” she says.
the United Kingdom’s National Student Survey.
“In particular, the grades the students give are
The study, published in January, found that underbiased towards the gender of the teacher. Women
graduates systematically give lower evaluations to
are evaluated more poorly, even though nothing
black or ethnic minority academics than they do to
shows they’re worse teachers.” The ratings the
whites. The University of Reading researchers
students give their teachers are also strongly and
attributed the results to “unconscious bias” on the
positively correlated to the grades they receive. “In part of the students.
the end, evaluations wind up as a kind of quid pro
quo between students and teachers, with each
“Student opinion surveys of instructors should
giving a good grade to the other,” she adds.
never be considered or described as measures of
teaching quality,” says David Robinson, executive
In their study, the French and American
director of CAUT.
researchers studied two sets of data. The ﬁrst
contained 23,001 evaluations of 379 instructors by
STUDENT SURVEYS continued on page 10
4,423 students enrolled in six mandatory first-year
courses at a French university. The second was a
randomized controlled study of 43 evaluations
involving four sections of an online course given to
students at a U.S. university.
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Good business is minding your own
Name withheld by request
Unfortunately, supervisors can make
structural decisions that are contrary to the
recommendations of faculty. This past summer
a faculty member was asked to consider a textbook for a course that the faculty member has
taught for over 10 years. After reviewing the
textbook cover to cover, the faculty member
concluded that the volume was a poor choice
for the course on numerous counts, including
Many of our faculty (both contract and
low relevance to the course content,
full-time) have taught within the same
program for over 10 years and spent dozens of inadequate examples and errors in the text,
hours with students, both inside and outside of itself. Despite the faculty's counsel, the
supervisor proceeded to designate and order
class. It is fair to say, faculty are not only
content experts but, also “student experts”;
that textbook for the course.
faculty know the strengths, weaknesses, goals,
The kicker? The supervisor is a co-author on
challenges, and learning styles of the students
the textbook.
whom they teach. When enacting course
revisions, the input of such faculty is
Comments? info@humberfacultyunion.org.
invaluable.

For the courses they teach, faculty are the
content experts. Often, supervisors (associatedean or manager) are not experts on every
subject and course taught in the programs that
they oversee. Therefore, supervisors must rely
on the input of faculty when undergoing
course revisions.

STUDENT SURVEYS from page 9
In 2014, a committee of the American
Association of University Professors (AAUP)
surveyed almost 9,000 faculty members to
evaluate the effectiveness of student
evaluations. In its study, published last year,
the committee concluded that evaluations
should only be part of a range of tools
universities can use to collect feedback. More
effective ways to evaluate and improve
teaching include class visits by peers, regular
updates of course outlines, and programs of
continual development.
Student opinion surveys remain popular,
however, and more universities and colleges
are now moving to electronic versions in place
of paper surveys that are handed out in class.
Last June for instance, Simon Fraser
University announced a pilot project to move
away from paper-based evaluation forms and
instead do everything online. Critics say
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electronic surveys will only compound the
problems.
The AAUP study found the response rate for
online evaluations varies between 20 and 40
per cent, compared with 80 per cent for
evaluations done on paper.
Boring believes student opinion surveys
should be eliminated en-tirely because they are
biased and can negatively impact a teacher’s
career. Quantitative criteria are particularly
problematic, she says: the “grade” that
instructors receive has little or nothing to do
with the quality of their teaching.
This is especially true at universities and
colleges that place a lot of emphasis on
teaching. “The more universities decide to
create these teaching positions, the less they
should rely on [student] evaluations when it
comes time to renew their staff,” Boring says.
“If the only thing their jobs depend on is
evaluations, then professors will do everything
they can to get good evaluations.” 
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Up at the Board
Franca Giacomelli, Board of Governors Faculty Representative
The Board met on May 31 and June 21 and this
article summarizes these meetings.
Jeff Short (Faculty) and Steve Bellamy
(Administration) were introduced as the newlyelected representatives (replacing myself and
Wanda Buote, respectively). Chair and ViceChair elections were held at the June meeting.
Brien Gray has been elected as the new Chair
and Anthony Longo as the new Vice-Chair.
The May meeting saw a very strong balance
sheet with $186,287,000 of the Net Assets being
designated as Internally Restricted for the purpose of spending as follows: Strategic Infrastructure Projects ($165,987,000) and Operating Contingency ($19,930,000). Financial statements
can be found on humber.ca/content/publications.
The Board has approved the following
programs:
The Graduate Certificate Paralegal is a oneyear, three-semester program offered through the
Business School. It is intended to enable
students to gain the legal knowledge and skills to
be eligible to complete the Law Society of
Upper Canada’s Paralegal Licensing exam.
The Graduate Certificate Insurance Management – Property & Casualty is a one-year, two
-semester program aimed at degree graduates. It
is offered through the Business School and is
intended to enable students to acquire a
combined skill-set that includes seven of the ten
required courses towards the Chartered
Insurance Professional designation.
The Graduate Certificate Wellness Coaching
is a one-year program aimed at degree graduates.
It is offered through the School of Hospitality,
Recreation and Tourism and is intended to prepare students to work within the broad area of
wellness coaching with particular emphasis on
the advanced skills that support sustainable be-

haviour change. Course
work is completed over 2
twelve-week semesters in
a hybrid delivery model
that includes on-line
components, 12 face-toface evening classes and 6 weekend intensives.
The Diploma Fire Services is a two-year, fouracademic semester program offered through the
School of Community and Social Services. It is
intended to enable students to acquire the knowledge, skills and abilities required by Professional
Fire & Emergency Services.
Humber is seeking ministerial consent renewal
for the following baccalaureate programs:
Honours Bachelor of Commerce (Accounting)
shares a two-year common platform of foundational business courses with Humber’s other
B.Comm degrees. Students then specialize in
accounting principles and practices.
Honours Bachelor of Child & Youth Care
provides students with the knowledge, skills and
abilities required for in-depth work with children, youth and community development.
Honours Bachelor of Public Relations is a
comprehensive degree program that prepares
students to manage public relations in all sectors.
These will be the first applications for consent
renewal for these programs.
Congratulations to Jeff for being elected as our
faculty representative on the Board! He has
been a member of The Business School faculty
and an active participant in the college community for 10 years. He is enthusiastic, knowledgeable and anxious to get started. This is my last
“Up at the Board”. Future issues of Newsbreak
will include updates from Jeff in an article that
he gets to name! Thank you for allowing me to
represent you on the Board for the past six years.
It has been an honour and a privilege. 
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Get involved with
your faculty
community
Local faculty union steward—what’s that?
We should all be aware of the benefits we get from
having a strong and effective faculty union working
for us at Humber. One of the key roles in the union is
the local faculty union steward who represents faculty
and helps protect faculty rights that have been
negotiated in the collective agreement.
Stewards have opportunities to attend meetings where
they can discuss matters of common interest and
importance.
In recognizing the contribution of the faculty union
steward role, each steward receives one
complementary hour added to their SWF for steward
duties. Similar arrangements are made for partial-load
stewards.
Positions are available for one or more faculty union
stewards in the following schools:
• Health Sciences, North Campus
• Social and Community Services, Lakeshore
Campus
• Business, Lakeshore Campus
• Liberal Arts and Sciences, Lakeshore Campus
• Hospitality, Recreation and Tourism, North
Campus
• Media Studies and I.T., North Campus
• Media Studies and I.T., Lakeshore Campus

Health and Safety Committee
The Health and Safety Committee meets monthly to
discuss health and safety issues and concerns at the
college. Members also perform monthly inspections
of the college.
We are currently seeking members at the following
locations:
• Lakeshore Campus
• North Campus

Diversity and Employment Equity
Committee
The Diversity and Employment Equity Committee
meets monthly to discuss diversity and equity
issues and concerns at the college.
We are currently seeking a member from any
campus.

NOTE
All committee members (full-time or contract
faculty) will be compensated.

Contact us to see how
YOU can get involved!
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