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Teaching at Guelph-Humber
Michael Morrone, Professor, Business School

Shortly after joining Humber College as a contract
professor, I had an opportunity to deliver courses
at the University of Guelph-Humber (UGH). I enjoyed teaching in the Bachelor of Commerce program and could not ask for a better work environment. The administrators, support staff and professors at UGH endeavour to work as a team to
create an exceptional learning atmosphere for students.
For the past six years, I delivered a course entitled “The History of Business.” With a B.A. in
history and an M.B.A., I felt this course was designed specifically for me. It encompassed my
passion for both subjects. Unfortunately, in order
to deliver this course, I had to relinquish one of
my Humber business courses. “The History of
Business” has been a very popular course with
UGH business students. My student evaluations
were exceptional and there was a consistent waiting list for the course.
But there was a major problem. UGH has a twotier salary system. Half the courses are designated
as Guelph courses and the other half as Humber
delivered courses. Since “The History of Business” is designated as a Humber course, I received my Humber partial-load rate of about
$4,000 per course, instead of the Guelph rate of
over $7,000 per course. No one could give me a
rational explanation as to how courses are designated as Humber or Guelph. It simply appears to
be an arbitrary decision.

We are all aware of how partial-load faculty are
paid much less per course than full-time faculty.
Not receiving “equal pay for work of equal value”
is certainly controversial. However, at UGH I received $3,000 less than other partial-load faculty.
This is simply unfair. The unfairness of a lower
salary is compounded by the heavier workload
required by UGH. My UGH course had an enrolment of 65 students while my Humber course seldom exceeded 40.
Not only was I doing more than twice the work
at UGH—history courses require extensive grading of essays—but I was actually being paid less
than if I had kept my course at Humber. UGH operates on a 12-week semester plus an extra three
hours of pay for proctoring the final exam. Humber has a 15-week semester. I lost six hours of pay
each semester for teaching at UGH.
I continued teaching at UGH because of the passion I had for “The History of Business,” the positive feedback from my students and the positive
working atmosphere at the university. Last winter,
I was asked to deliver a second section in order to
clear the backlog of students wanting to take the
course. I spent most of my Reading Week grading
118 essays and midterm tests. And I had to look
forward to grading 118 book reviews, final essays
and final exams.
Guelph-Humber continued on page 11
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President’s notes
Bob Bolf, President, OPSEU Local 562

We’re over halfway into the abridged Winter term
and I see the faculty hard at work with their classes
and working with students. I think we’re all looking forward to the Spring term when things might
have a chance to get back to something approaching normal.
While you’ve been busy modifying your courses
to fit the shortened term, the fallout from the strike
continues as does the work of the College Employer Council (CEC).
As you may recall, there were two working committees set up after the strike. One was to determine how the colleges would comply with Bill 148
and the other “Task Force” to address such issues
as academic freedom, collegial governance, etc.

whelming 86 per cent rejection vote (89 per cent at
Humber), the CEC continues to undermine faculty
rights with no regard to the
quality of education our
students are receiving. The
CEC is the bargaining agent for the 24 colleges in
negotiating collective agreements with unionized
staff. This is all they do, yet they are not accountable (as we have seen) for any of their actions. They
are not concerned with the quality of education students are receiving, only that faculty demands are
suppressed (as we have seen, suppressed at any
cost).
Given what I’ve seen coming from the CEC after
the strike, I am confident that we will be facing
another strike in four years. I hope I am wrong, but
the signs are there. As we know, the CEC deliberately caused the strike to go on much longer than it
should have. I believe the intention was to demoralize faculty, exhaust the locals’ strike funds and
browbeat faculty into accepting their lot and meekly returning to work. Given the CEC’s mandate, I
fully expect it to manufacture a strike in four years
to further browbeat the faculty. Local strike funds
will not be fully replenished causing additional
pressure for settlement.

The Bill 148 group has been meeting and as expected, the colleges are arguing that contract faculty jobs are not the same as full-time faculty jobs;
that is, contract faculty do not have the same duties
as full-time faculty, therefore they should not be
paid the same as full-time faculty. I’m not aware of
any justifiable basis for this position, but I’m sure
one or more has been manufactured out of thin air.
And we know our college, as much as it appreciates contract faculty, will abide by the direction of
the CEC should it prevail. On the other hand, our
Div-Ex (the Divisional Executive for the faculty
union side made up of faculty from across the
So, my advice is to keep doing your job as you
province) is pushing back hard to blow away the
have always done, to the best of your ability. But
smokescreen.
also consider how you can make some contribution
to faculty’s efforts in furthering our rights. We are
The Task Force has been put together and they
have begun work looking at the outstanding issues always looking for faculty to act as stewards in the
various schools. There are many different roles a
from the strike. The original mandate to present
their findings to the Ministry of Advanced Educa- faculty member steward can play, from just being
tion and Skills Development, has been pushed back our eyes and ears in a school to advising faculty on
from May to December of this year. I believe this their rights. The choice as a steward is yours.
to be a more realistic schedule as it allows for more Elections will be held for local executive officers
time to explore the issues and the timing is such
at our May 22 General Membership Meeting. All
that there is a better likelihood that its recommen- the officer positions are open for election. To be
dations will at least be considered, given that the
elected as an officer, you need to be a steward.
provincial election will be settled by then.
The notice of elections is on page 12.
The CEC has not let up its pressure on faculty
now that the strike is over. Even with an over-

President continued on page 7
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Health & Safety:

Are our labs as safe as they should be?
Des McCarville, Co-Chair, Joint Health & Safety Committee
If you haven’t heard, Humber College is
moving to a 14-hour day. Many of us are
parsing what effect evening courses may have
on our personal and professional lives. But
let’s take a moment to think about how this
decision might affect the safety of faculty,
support staff and students who will be working
side-by-side in our labs.
Let’s imagine such a scenario. The lab class
runs until 9:40 in the evening. The faculty, a
part-time professor, arrived after a full day’s
work and the rush hour drive, five minutes
before her students. After three hours, she’s
ready to go home. Remember, she doesn’t get
paid for preparation, only for the time in the
class. But being a professional, she spends the
extra 20 minutes after class ensuring the lab is
ready for the morning—we hope.
Next morning, another contract teacher
arrives with his students, hoping that the lab is
in a functional (and safe) condition. If we were
on a private-sector construction site, at least
one employee would be designated to arrive
early and do a walk-through check for safety
issues before the arrival of the full
complement of workers. But this is Humber.
Safety is important, but not important enough
to pay someone to verify the condition of the
workplace.

operates 60 hours a
week, there is just
one lab tech assigned to the lab.
She is temporary
and her contract is
for 24 hours a week (renewable every three
months). For the rest of the time (36 hours)
everyone is left to their own professional ethic
—and willingness to work for free.
Scary future? Actually no. It’s happening
right now in some of our labs. If this is
management’s approach to lab safety now,
what’s going to happen when the hours are
expanded to a 14-hour day? Will the school
continue to hire contract faculty and support
staff and trust in their professionalism and
willingness to work for free? Or is it time for a
major discussion about the culture of safety in
labs at Humber? 

Some of you may be thinking that surely this
should be a task for the lab tech assigned to the
lab. But think again. Even though this lab
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Workload Monitoring Group updates
Stacey Merritt, Union Co-Chair, WMG
This article addresses a few random issues that
we are commonly asked about by full-time
faculty. If they are issues in your school, hopefully this information will be helpful.
1. Workload
It is very important that academic managers work
collaboratively with faculty when determining
their faculty’s workload. By the time you read
this, you should have a good idea as to what
work you will be performing during the May/
June period. Those who are teaching will have
received a SWF. Those who aren’t teaching will
not have a SWF but instead will likely have been
given a document that summarizes what nonteaching tasks they will be performing
(professional development, curriculum review,
course outline updating, program mapping, etc.).
It is imperative that all faculty insist that whether
they have a SWF or not, the process of determining their work is not a “top down” one. In other
words, academic managers should not be unilaterally “assigning” work. Instead, the process
should involve individual meetings and discussions between each faculty member and their academic manager prior to a draft of a SWF being
written or tasks being decided upon for nonteaching periods. SWFs for Fall 2018 are due to
you on May 18 and therefore these discussions
should soon be taking place if they have not already been held. Please let us know if the managers in your school are not taking this approach so
that we can address that at the Workload Monitoring Group (WMG).

not accurately reflect the
time spent on that work.
Article 11.02 A 6 in our
collective agreement
explains the process to
follow when this is the
case. The first step is to
speak to your academic
manager and request a
correction. If an agreement cannot be reached,
speak to your union steward or one of your union
officers for help. Ultimately, the matter can be
referred to the college’s WMG and they will examine the situation. Taking this step is very important, especially considering the reality that
increasingly, academic managers are writing
SWFs where the total workload time is very close
to 44 hours per week. Therefore, if you are not
receiving proper recognition for the work you are
doing, you may be doing that extra work “for
free”, rather than being paid the overtime that
you may deserve.

3. Overtime pay
On a separate but related topic, faculty often ask
what is the overtime pay they should receive if
they work extra hours. Article 11.01 J 2 of our
contract states that the overtime rate is 0.1 per
cent of the faculty member’s annual regular salary for every overtime hour worked. I like to simplify that by giving the example that if you earn
$70,000 per year, your overtime rate would be
approximately $70 per hour. If you earn $80,000
per year, your overtime rate would be around $80
per hour. I’m sure you can do the math to
2. Challenging winter 2018 semester
The Winter 2018 semester has been a challenging approximate your own rate.
one for a variety of reasons but certainly the fact
that it has been compressed into 13 weeks is a
This article focuses on issues relevant to full-time
major contributing factor. Full-time faculty refaculty. See future Newsbreaks for discussions
ceived a SWF that outlined the work they were
of partial-load workload situations. 
expected to perform during the Winter. It is not
uncommon for faculty to feel that their SWF does
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018
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Get to know your collective
agreement
Did you know that all employees are entitled to
sick days? For full-time and partial-load
faculty, your sick day credits are stipulated by
the collective agreement. Part-time and
sessional faculty are entitled to time off for
personal emergency leave (includes sick leave)
following the new legislation under Bill 148.
Full-Time Faculty (Art. 17.01 F 1)



calendar year, of which the first two days
are paid (if the employee has been
Faculty can take up to 20 paid sick days per
employed at least one week).
benefit year (Sept. 1 – Aug. 31).
Unused sick credits are carried forward to  Days are not pro-rated and cannot be carried
over to the next year.
the following year.

Partial-Load Faculty (Art. 26.08)




Faculty are pro-rated a specific number of
hours of paid sick leave based on their
contract length and number of contact
hours per week (see table: Art. 26.08 B).
For example, a faculty member on a four
month contract, who teaches 12 hours per
week, is eligible for 19 hours of paid sick
time.
Unused sick credits are carried forward if
the employee has another partial-load
contract in place within six months.

Part-Time/Sessional Faculty (Bill 148:
Personal Emergency Leave)
Reasons for leave include illness, medical
emergencies, injuries, critical illness, plus
other urgent matters relating to certain
family members.
 Faculty can take up to 10 days of leave per


6

Most schools and departments have a reporting system in place, such as a specific phone
number to call or an email address to message.
Please remember to notify all appropriate
parties of your absence in a timely manner.
We encourage all employees to take advantage of these benefits, not only for your
own health and well-being, but also for your
colleagues, students, and commuters with
whom you may cross paths. In most cases,
medical documentation is not required if
you’ve stated the reason for your absence (i.e.
illness). If you feel that the college is unreasonably asking for additional medical information, please contact us right away.
The new 2017-2021 Academic Employees
Collective Agreement is now available on our
website: www.opseu562.org.
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Get involved!
Pearline Lung, 2nd Vice-President, OPSEU Local 562
There are many ways for partial-load faculty members to be involved in union issues at the college.
1. Attend General Membership Meetings
These meetings not only include useful updates on
union business, but also allow you (the members)
to voice your concerns, exercise your right to vote,
and elect members to official roles of the local (and
enjoy a delicious lunch!). Our next meeting is
Tuesday May 22 in the Seventh Semester room
(north campus), 11:00 a.m. – 2:30 p.m.
2. Become a union steward
If you want to assist your fellow faculty and have a
more direct involvement in union decisions, consider becoming a steward. There are a variety of
possible jobs and tasks for stewards (see Join the
Local Executive Committee on page 13). Every
school at Humber is in need of additional stewards.
Consider offering some of your expertise to the
local.

4. Join the CAAT-A Flying Squad
If you teach at multiple colleges or you’re a social
butterfly, consider joining the flying squad. Connect with other faculty and activists who want a
better future for Ontario colleges.
5. Just become more knowledgeable on issues
that impact your work
Familiarize yourself with college issues through
Newsbreak, social media, or our website
(www.opseu562.org).

3. Join a committee
Certain committees require a number of faculty to
When all is said and done, partial-load faculty
participate, such as the Joint Health and Safety
make up a large portion of our faculty at Humber
Committee, and the Equity, Diversity and IncluCollege, and so we encourage you to get involved
sion Committee. If you’re interested in learning
more about what’s involved, contact the committee and let your voices be heard. 
chairs or the union office.
President continued from page 3
We are in an interesting phase of contract administration. What happens over the next four years in
administering our collective agreement at Humber
will set the stage for the next round of bargaining. I
urge you to talk to any of the officers or stewards if
you would like to know more.

and gain experience in time for the next round of
bargaining. If I stay in my current position, I will
be gone by the next round of bargaining and the
experience I will have gained will be lost to the
local. So, I think it’s best that I step aside now, and
let our team get the experience it needs. I will still
be working for faculty in the background, but just
not as President of the local.

On a personal note, I will not be running for
I thank you all for your incredible support over
President of the local on May 22. The last 2 years
the last two years, and especially during the strike.
have been an amazing experience for me. I got to
It has been an honour and a privilege to serve you
meet wonderful and inspiring faculty. I will be reand work with you. 
tiring in the next three years, so I think it’s time to
step aside now, to allow new contributors to step in
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018
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Equal pay for contract faculty
Letter to President Chris Whitaker
Dr. Chris Whitaker,
President and CEO
& Advanced Learning
205 Humber College Blvd.
Toronto, ON
M9W 5L7

After you had been at Humber a short while, people at meetings with you said you are a good
listener. Studies show that top CEOs spend 70% of their time in meetings and interviews listening, so you are in good company. I'm counting on you listening to this letter. You may not like
what you hear though, but again, top CEOs know rank and file opinion is one of their best management tools. Yes, I am one of your low-status workers, yet I count as one of the "dynamic,
friendly and dedicated community" which you allude to in your president's welcome letter.
https://humber.ca/about-humber/office-president
Up front, here is what I have heard, and I'm surprised at what I heard. I believe you're telling the
government that my contract teaching work is not the same as the permanent teaching staff. It
seems a rather odd point for you to make: As you would know, I am in the classroom teaching
the exact same courses as the permanent staff. I develop the curriculum. The syllabus I'm handed
is one I've contributed to forming. I prepare class materials and get the materials photocopied. I
design and maintain class websites. I meet with students for extra tutoring outside of class. I create and mark assignments and tests. I answer email enquiries and concerns. I prepare and deliver
materials to the Test Centre. I attend meetings even though I'm told they're optional (so you
don't have to pay me). Of course, I couldn't do the job you want me to do if I didn't attend the
meetings. I contribute to social functions and other extracurricular department activities. The
fact is I'm obliged to do everything that the permanent staff is doing. I wouldn't have a job otherwise. And the truth is, students aren't able to distinguish between which faculty is permanent and
which is contract.
Equal pay letter continued on page 9
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Equal pay letter continued from page 8
I also achieve similar SFQ results as the permanent staff. In fact, my students do not complete a
different SFQ for me than they do for permanent staff. This suggests to me that you hold me to
the same responsibilities and expectations as the permanent staff. Where am I wrong in this? I
have the same education, actually somewhat better education, than many permanent staff. I have
a lot of experience, more than some permanent staff.
I'm not sure how I do a different kind of work. Having heard what I do, I'd be grateful for some
clarification from you on how my work is different. A reduction in the work would be great because you tell everyone I work 24 hours a week, but to do the job you expect, I work over 40
hours a week. And I'm quite efficient in my work having done this for nearly two decades.
There are some differences of course between my position and the permanent staff. My permanent staff colleagues each have a large desk with a coat locker beside it, file cabinets, bookshelves, and a computer for their individual use. I have half a locker. I sort my papers on the
floor in front of my half locker. There are some computers in an open area that I can use, shared
with many others. I also don't get the same benefits or support as the permanent staff. The Dean
doesn't know my name. Nobody introduced me to the department when I started; no one said
how I was so welcome; no one said how I would be such a great asset for realizing the department mission. All permanent teachers have had this said about them. They have all been recognized by you after ten years and fifteen years of service for their appreciated contribution to the
college. I and my contract colleagues have never had any recognition or formal appreciation
conveyed by an administrator, including yourself, though I feel I have made an equally valued
contribution to the college for the past 15 years; and no less a contribution than permanent staff,
to make my point. No contract staff at the end of her or his Humber teaching career has ever
been honoured or even mentioned at our yearly retirement party. Contract faculty just stop
teaching: No 'big thank you for taking care of the students all those years, for being such a great
teacher.' Permanent staff can count on that. Contract staff: not even a word of thanks. That's normal for all my contract colleagues. It's not just me. Clearly, we don't matter as much as permanent staff even though we are just as 'dynamic, friendly and dedicated' as you describe us. So
that's a difference.
Another difference is my pay. With the number of hours I take to do the job you give me, my
pay per hour is about equal with the program assistant who sits at the front desk. Most of my
students will earn more money than I at their entry level career job than I do teaching them. My
pay is half of the permanent staff and many of my permanent colleagues confide that they
worked much harder when they were partial load.
Equal pay letter continued on page 10

Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018

9

Equal pay letter continued from page 9
I don't think the differences in my working conditions outlined here are what you mean when
you are trying to persuade the government that my job is different to the job of the permanent
staff. So, I'm looking forward to hearing you say exactly how my duties and job description are
different.

We live in a free and just state, and to my mind - of any institution - the educational institution
should represent those essential democratic values of honesty and respect for others. I am entitled to as decent and good a life as you are. I treat each of my students with dignity, honesty and
respect. You ask no less of me. And I expect no less of you in your treatment of me, for you to
be honest and respectful in your comments to the government about the work I do.

c.c.
The Honourable K. Wynne
The Honourable M. Hunter
Mr. R. Bolf
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Flying Squad - the fight continues
Tanya D’Anger, Flying Squad member
Humber's Local 562 Flying Squad is back in action,
and we're reaching out to fellow OPSEU members
and students across the province. We're planning
targeted actions to force the College Employer
Council (CEC)—the "voice" of Ontario's 24 public
colleges—to adopt greater transparency in its activities, and to allow the votes of sessional and parttime college contract faculty who are seeking to
unionize to finally be counted. Our goal is to promote as much media coverage as possible so the
colleges can no longer disregard the concerns of
professors, librarians, counsellors, and students.

trators (77 per cent between 2003-2016: a ratio of
three administrators to one full-time faculty), rather
than supporting faculty delivery of quality education and students' improved learning experience?

And we're starting to uncover some interesting
facts.

FACT 2: In BC, which ranks eighth on the federal list, the ratio is flipped: 70 per cent permanent ("regular") versus 30 per cent contract
("non-regular") faculty.

FACT 1: Ontario ranks tenth on the federal list
for publicly funded colleges.

Student enrollment doubled between 1989-2004
and continues to rise. So do administrative costs.
Meanwhile, the number of full-time faculty is on a
significant decline (22 per cent over the same period). And who benefits from this growing administrative body? Again—not the faculty, and not the
students.

So it IS possible! The Flying Squad is committed
to meeting once a month and organizing social activities to encourage solidarity. We invite you to
suggest or advertise your own!

The CEC's Don Sinclair argues that revising the
30 per cent permanent versus 70 per cent contract
faculty to a 50:50 ratio of full-time to contract faculty would cost Ontario colleges $250 million annually, essentially bankrupting them. But what hap- Join us in making sure that the hardships we all
endured during the five-week strike were not for
pened to the 2017 surplus of $188 million? Does
this explain the unprecedented growth in adminis- nothing. Join us in making a difference. 

Guelph-Humber continued from page 1

TPS is “respect for people.” Paying half your employees $3,000 less per course because you choose
I finally had enough. I informed UGH that I would to classify them as second-rate professors demonstrates a complete lack of respect. For a number of
not deliver “The History of Business” in the Fall.
Fortunately, my Associate Dean at Humber gave me years I taught “Business Ethics” at another college.
UGH’s treatment of contract faculty is contrary to
back the course I had given up years ago so that I
everything I taught my students. It is highly unethicould remain a partial-load professor at Humber.
cal. Yet, UGH professes to have high ethical standIn summary, faculty teaching at UGH can expect ards. I call it hypocrisy.
to work a lot more hours and contract faculty will
lose six hours of pay for each course delivered. Ulti- Finally, what about the students at UGH? I cannot
be the only Humber faculty member who has chosen
mately, the only reason a Humber contract faculty
member should teach at UGH is if they required an not to teach at UGH because of the excessive hours
and the reduction in income. How many excellent
extra course to attain partial-load status.
professors is UGH losing? Question: “Does the adAt Humber, I give lessons on the Toyota Produc- ministration at the University of Guelph-Humber
tion System (TPS). One of the three pillars of the
really care about their students?” 
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018
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Notice of Elections
We need stewards, officers, and trustees
for OPSEU Local 562 - Humber College Faculty Union
Term of office: June 1, 2018 to May 31, 2020
Rules for steward elections:
1. The term of office for all stewards and officers of the faculty union expires May 31, 2018.
2. Deadline for steward nominations: Tuesday, April 24, 2018.
3. Stewards are nominated and elected by the members of their own school, division, campus location or
occupational classification. Elected stewards form the Local Executive Committee of the faculty union.
4. Any member, including partial-load faculty, is eligible to stand.
5. Nominations for steward shall be submitted in writing to: Chief Returning Officer
Faculty Union Office (K216, North Campus).
6. Nominees must signify in writing to the Returning Officer that they accept the nomination.
7. Steward elections shall be conducted no later than Monday, May 1, 2018.
8. All members in each school, location, etc. are eligible to vote. A majority of 50 per cent + 1 of valid
ballots cast is required to be elected. Run-off ballots, if necessary, will be conducted no later than
Tuesday, May 8, 2018.
Rules for officer elections:
1. Officers will be elected at the General Membership Meeting on Wednesday, May 22, 2018. Details TBA.
2. Only duly-elected stewards are eligible to stand for the offices of President, First Vice-President,
Second Vice-President, Chief Steward, Secretary, and Treasurer.
3. To be elected, a candidate must obtain a majority, which is 50 per cent + 1 of the valid ballots cast.
4. Nominations for officer shall be submitted in writing to: Chief Returning Officer
Faculty Union Office (K216, North Campus).
5. Deadline for written officer nominations: prior to the May 22 General Membership Meeting.
6. Nominations may also be made orally at the meeting itself. If the nomination is in writing, the nominee
must signify acceptance in writing. If the nomination is made orally at the meeting, the nominee may
accept in writing or orally at the meeting.
Rules for trustee elections:
1. Two local trustees shall be elected at the May 22 General Membership Meeting. They serve as the faculty union’s audit committee.
2. Trustees are elected from among the membership-at-large, and may not hold any other local union office
(such as steward) during their two-year term. Nominations as per officer elections.
In order to enhance inclusive participation in local union activities, OPSEU 562 has a Family and Attendant
Care Policy. The policy provides reimbursement to cover additional costs resulting from attendance at a
union function. Copies of the Family and Attendant Care Policy can be obtained from the union office
(room K-216, ext. 4007).
The faculty union’s democratic governing system, including election procedures, is governed by Article 28,
“By-Laws for Local Unions” of OPSEU’s Constitution and Local 562 By-Laws.
The steward nomination form is on page 13.
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Join the Local Executive Committee!
Would you like to work with a great team of
faculty?
Want to support your colleagues and be someone they can turn to?

Come join our union’s Local Executive Committee (LEC) as a steward






You can help ensure that the needs and
concerns of faculty in your program area
are represented to your local union executive and forwarded on to Humber management.
You can help to improve working conditions in your school.
You can help strengthen our union—
together we are stronger.
You can become a catalyst for change in
our workplace.

How do you become a steward?


If you have questions about the role, contact one of our current stewards or officers
to have a chat about the benefits and re-




wards of being a steward.
Let your colleagues know that you are
interested in becoming a steward.
Ask one of them to nominate you as a
steward for the upcoming steward elections.

Come out to one of our monthly LEC meetings to see how we work together. Call ext.
4007.

Other ways to get involved in your
faculty union



Become a trustee (audit the books).
Join the following committees :
√ College Council

√ Health and Safety
√ Equity, Diversity and Inclusion
√ Flying Squad
√ Workload Monitoring Group

Steward nomination form

I, ____________________________, nominate ________________________
to serve as steward in ___________________________________(school/area) ,
for the term of June 1, 2018 to May 31, 2020
Signature of Nominator: _________________________________________
I, ________________________________________, accept the nomination.

Signature of Nominee: _________________________________________
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018
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Research at colleges does it differ from universities?
Urszula Kosecka, Steward, School of Health Sciences
The concept of infusing research activities into everyday academic lives in colleges was initiated over two
decades ago. In 1990, the Ministry of Colleges and
Universities released the report “Vision 2000: Quality
and Opportunity”, which indicated the need for higher
quality college education and the easier transfer for
students between different types of academic institutions (1). Colleges were created in the sixties to fulfill
a gap in vocational training to support the needs of
the job market in commercial applications, while universities have always been defined as institutions
where primarily research is conducted to pursue
“divine truth” (1). Also, starting in the nineties, in
addition to “Vision 2000”, the shrinking and more
competitive job market accelerated the process of the
colleges’ transformation. University graduates noticed that adding college programs to their university
credentials gave them competitive edges while securing jobs. The influx of university graduates to colleges has changed the public’s perception about colleges
in the post-secondary education sector. This shift has
also contributed to internal changes such as structural
reorganization and modified strategic planning. Colleges started on a path of becoming more equal partners to universities in Ontario post-secondary education.
The ability of Ontario colleges to offer Bachelor
degree programs, which started in 2000, accelerated
the perception of colleges as academic institutions
with a research component. The Postsecondary Education Quality Assessment Board (PEQAB) was established by the Ontario government to oversee educational quality in bachelor degrees offered by colleges. In 2016, colleges were awarded the additional
ability to offer Honours bachelor degrees.

Well-established research is a prerequisite to not
only to meet PEQAB degree requirements but also for
a smooth transition of our college to polytechnic
status. In the last few years, we have observed the
increasing implementation of research projects in the
college; however, the research activities are being
implemented with many limitations and different
levels of success. What are the main obstacles from a
faculty perspective?
1. There is limited infrastructure (as compared to universities) where experimental research can be conducted, so quite often research at the college is limited to only qualitative research where “pen and paper” are sufficient.
2. The cultural history of the role of faculty is best
presented by Fleming (3): “From the inception of colleges, faculty are viewed as “workers” who can be
assigned “duties”. Academic chairs were referred to
as “boss” and had the right to assign workload,
whether it happened to be in the field of training of
the faculty member or not”. This sentiment is still
prominent in some departments and such sentiment is
counterproductive to the development of vibrant research communities. Such cultural remnants should
be exchanged for concepts such as academic freedom
and collegial governing.
3. As per our own research, full-time faculty rarely
are assigned exclusive hours to engage in research
activities; the SWFs very rarely show time allocated
to research.

4. The pool of full-time faculty is shrinking and less
than 30 percent of total faculty are full-timers. The
contract faculty (over 70 percent) are hired to provide
As part of degree certification, PEQAB requires “all teaching contact hours. We are not aware if non-full
faculty teaching in the professsional or main field of time faculty are being given contracts for research
study....” should “engage in a level of scholarship,
activities.
research or creative activity to ensure their currency
in the field” (2).
Research continued on page 16
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The strike is over...the awards keep rolling in!
Myles Magner, OPSEU Regional Vice-President
Anyone who walked the picket lines and joined the  The Region 5 Award for Labour Solidarity
rallies at Humber and at colleges across Ontario dur(Local) awarded jointly to Locals 556 (George
ing the historic five-week strike saw first hand the
Brown), 558 (Centennial), 560 (Seneca) and 562
remarkable creativity, commitment and organization
(Humber)
that the strike generated—and the power it brought  The 2018 Mayworks Festival Labour Organizato bear on the College Employer Council and the
tion Award for Excellence in Contributing to
provincial government.
Labour Arts which was given to the entire CAAT
-A Division
That might explain why since November, the soli-  The Mayworks Festival Labour Creative Maverdarity and creativity of the thousands of CAAT-A
ick Award, given to Yeti On Strike.
strikers has been highlighted in a series of labour
awards. These include:
It was an honour to support the remarkable organizing done by members and leaders in Local 562 and
 The 2017 OPSEU Region 5 awards for "New/
the entire division before and during your inspiring
Creative/Cultural Activism" awarded to the
strike—and it is a genuine pleasure seeing your outHumber Local 562 Flying Squad (Local), and to standing campaign winning the recognition it
the Centennial Local 558 Yeti On Strike
deserves. 
(Individual).

Myles Magner and the Yeti at the OPSEU Region 5 Awards Night
Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018
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Increased workload due to
accommodations
Bob Bolf, President, OPSEU Local 562

The frequency and number of students requiring accommodations has increased significantly in the last several years, according to what I
hear from faculty. While faculty want to help
students succeed, the increased demands made
upon faculty have not been recognized by the
college.

This means that if you find yourself doing
more work to accommodate students, if you are
full-time, you can ask for a change to your
SWF and possibly a resulting Workload Monitoring Group referral. If you are partial-load ,
you can document your additional time and talk
to your manager about being compensated for
the additional time.

When the collective agreement (CA) was first
We have created some tools for all faculty to
created, there were few, if any accommodations required, so the additional work was not help you document the time it takes you to look
after student accommodations. You will find
seen to be significant.
the link to this toolkit on our website’s homepage (http://www.opseu562.org)
However, times change.
The current CA has been changed to reflect
the current reality. In Article 11.02 C 2, the arbitrator changed one of the criteria that can be
used to ask for additional time on your SWF to;
(x) students requiring accommodation;

I urge you to use these documents, or create
your own, to document the additional time it
takes you to look after student accommodations
and then to talk to us about presenting your
case to your manager. 

Research continued from page 14

time on their SWF and has limited resources, to
produce level of research representative of
Bachelor-awarding institution or institution
suitable to be transferred to a polytechnic. 

There is a big challenge to full-time faculty,
which represent less than 30 percent of workforce, and has almost no allocation of research
Resources:

1. Hogan B.E., Trotter L.D. (2013) Academic freedom in Canadian higher education: Universities, colleges and
institutes were not created equal. Canadian Journal of Higher Education, 43(2) p. 68-84.
2. PEQAB, Handbook for Ontario Colleges (2016) http://www.peqab.ca/Publications/Handbooks%
20Guidelines/2016HNDBKCAAT.pdf
3. Fleming T. (2008) Making the leap? Transformative Processes, Academic Freedom and Engendering a Research
Culture in Ontario Colleges and Small Teaching-Centered Universities. The Innovation Journal, 13(2), article 6.

16

Newsbreak: Humber College Faculty Union OPSEU Local 562 │ April 2018

Humber College Faculty Union
OPSEU Local 562
General Membership Meeting & Lunch
Tuesday, May 22, 2018
11:00 a.m. to 2:30 p.m. (registration starts at 10:30 a.m.)
Seventh Semester, North Campus
Guest speaker J.P. Hornick, Chair, 2017 CAAT-A Bargaining Team

Agenda
1. Welcome
2. Finance Report
3. Election of Officers
4. Lunch
5. Guest Speaker: Report on Post-Strike Issues
6. Report on Strike
7. Motion on the Strike Levy

RSVP by Wednesday, May 16, 2018 to:
Michelle@opseu562.org
416.675.6622 x 4007
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NEW

Lakeshore Faculty Union Office
OPSEU Local 562 now has an office presence on Lakeshore Campus!
You are warmly welcome to visit us on the days/times listed below for a confidential
consultation or just to chat. Among other things, we can help you with:
* SWF review

* Partial-load, part-time and sessional contract review
* “Partial-load registry” of faculty work assignments and seniority
* Salary and step calculation
* Benefit questions and concerns
* Pay issues (e.g., vacation, sabbatical)
* Teaching matters (e.g., health and safety, faculty-management concerns)
* Union engagement (e.g., becoming a steward, serving on a union committee).

OFFICE HOURS
Monday from 12:00 to 2:00 p.m.
Room A116A
April 9
April 16
April 23
April 30
May 7
May 14
May 21
May 28
June 4
June 11
June 18
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Thursday from 1:00 to 3:00 p.m.
Room B118
April 12
April 19
April 26
May 3
May 10
May 17
May 24
May 31
June 7
June 14
June 21
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