
September 26, 2018 
 

DETERMINING PROPER APPLICATION OF THE PARTIAL LOAD REGISTRY 
PROCEDURE 

 
The following outlines how to determine hiring priority for Partial-load Faculty under Article 26.10 of the 
Collective Agreement.  The main goal is to ensure that the provisions of Article 26.10 are adhered to so that 
qualified partial-load faculty receive the hiring priority that they deserve.  This document is based on what 
is known today about the Registry and its operation.  As new information becomes available, what is 
written will be updated.   
 
 
Step 1: 
 
Confirm that the employee is registered in the Partial-load Registry (Article 26.10 D).  The website to 
register is http://hrs.humber.ca/partialloadregistry .  Currently, any contract faculty, no matter what their 
status, can register in the Registry.  All that is needed is a Humber employee number.  The deadline to 
register is Oct. 30 and at this point there is no mechanism to deal with someone missing that deadline.  
Please note that all registered Partial-load Faculty should receive confirmation of their registration.   
 

 
 

Step 2: 
 
If registered, determine if the faculty’s partial-load teaching employment status or history qualifies them 
for hiring priority (see Definitions section of this document for a definition of “hiring priority:” 
 
 They are currently employed (see Definitions section of this document for a definition of “currently 

employed”) or 
 They were previously employed as a partial-load employee and possess at least 8 months of partial-

load service credits in the past 4 academic years. 
 
 

Step 3: 
 
If qualified for hiring priority, determine the employee’s length of service. (Please see the Definitions 
section for an explanation of how “length of service” is defined).  Determining the length of service may be 
challenging.  Ideally the faculty person will know.  If not, contact the H.R. Business Partner for the 
appropriate school.  If it is still not clear as to exactly how many service months the faculty has, it may be 
necessary to meet with that Business Partner to determine the number.  
 
 
Step 4: 
 
Determine the course(s) for which the registered faculty should receive hiring priority and identify the 
semester that each course is taught. (Article 26.10 E): 
 
 List all the courses that have previously been taught by the faculty by school: 

http://hrs.humber.ca/partialloadregistry


 Article 26.10 E does not say that only courses taught as a partial-load faculty will qualify for 
consideration.  Therefore, if the faculty person taught courses when not a partial-load faculty, those 
courses should still qualify for priority hiring.  This may be open to interpretation. 

 Separately identify which of those courses are being offered in the semester in question and how 
many sections of each of those courses exist. 

 Creating a teaching history spreadsheet may be of assistance in outlining which courses deserve 
hiring priority (see template). 
 
 

Step 5: 
 
Identify who is teaching each of the previously taught courses in order to know which of them the 
College has determined the need to be taught by a partial-load employee in that semester. (Article 
26.10 E) 
 
 Only courses planned to be taught by a partial-load faculty are subject to consideration under the Partial-

load Registry requirements. 
 If the status of the faculty that the school plans to have teach a course is not known and the information is 

not forthcoming from a Program Coordinator or Academic Manager (they may view it as confidential) 
contact the H.R. Business Partner for that school.  The Union can provide the name of the Business 
Partner for each school in the college. 

 
 
Step 6: 
 
Ask what work the qualified faculty was offered. 

 
 Were they offered to teach all the courses and sections of those courses for which they deserved priority?  

It should be the faculty’s choice as to what courses and sections that they accept.  At this point, you need 
to determine if the proper offer was made. 

 Were they offered other courses for which they did not have hiring priority but which they may be 
qualified to teach?  If they choose to teach a new course and turn down the offer to teach a previously 
taught course, that should be their choice, as long as it does not interfere with the hiring priority of 
another partial-load faculty. 

 Were they offered any other work (for example, student advising)? 
 Etc. 

 
Remember that a key purpose of the Registry is to ensure that the partial-load faculty maintain partial-load 
status.  The Union’s goal is to ensure that qualified partial-load faculty was given the hiring priority that they 
deserve. 

 
 

Step 7(a): 
 
Confirm what courses the qualified faculty has agreed to teach and what other work they have agreed 
to perform: 
 Learn of any non-registry issues that may have impacted their decisions. 



 Do they have 7 – 12 hours of teaching per week?   
 
 

Step 7(b): 
 
If the qualified faculty was not offered courses for which priority should have been given and which the 
faculty is willing and able to teach, determine the College’s reasons for not making the offer.  This will 
likely require a discussion with the appropriate academic manager. 
 
 Some examples of possible reasons include: 
 There were other qualified partial-load faculty with more length of service who were first offered 

those courses. 
 Scheduling issues – the class was scheduled at a time that the partial-load employee was not 

available to teach.  Article 26.10 has no language that requires the College to adjust its class schedule 
to accommodate a qualified partial-load employee who is not able to teach a course because of the 
time it is held.  Our OPSEU lawyer believes that no such obligation exists. 

 The hiring priority requirements changed after initially offerings were made due to issues such as 
the cancellation of sections caused by enrollment reductions. 

 Teaching a class would result in the partial-load faculty exceeding 12 hours of teaching per week 
(26.10 E ii). 

 If any courses are not being taught by a partial-load faculty.  The college has that right.  However, 
we must be vigilant to ensure that the College abides by the spirit of the Partial-load Registry and 
does not, without valid reason, assign courses to non-partial-load faculty as a way of working around 
the Registry requirements.  Language from a previous partial-load hiring arbitration ruling may be 
relevant here: when making hiring decisions, the College should not act in an arbitrary or 
discriminatory manner and the decision should not be made in bad faith 

 The academic manager believes that it is in the best interest of the students that the course is taught 
by another faculty.  This may occur if the course was recently significantly revised or has not been 
taught by the qualified faculty in a few years.  None of these issues are legitimate if the qualified 
partial-load employee has the competence, skill and experience to teach the course.  

 Etc. 
 
The Union must determine the legitimacy of any of the reasons that are given.  Our expectation 
should be that the College make every reasonable effort to first offer a course to a qualified partial-
load faculty with the greatest length of service. 

 
 
Step 8: 
 
Based on the above information, determine if the College properly administered Article 26.10. 

 
 

Step 9: 
 
If a mistake was made, discuss the situation with the faculty and determine an acceptable solution. 

 
 



Step 10: 
 
Discuss the problem and the recommended solution with the College.  This can be done by: 
 Having the faculty and/or their union representative meet with the academic manager. 
 If unsuccessful, have the union representative discuss the situation with the H.R. Business Partner. 
 
 
Step 11: 
 
If acceptable corrective measures are not made and the impacted qualified faculty agrees, file a grievance. 
 
 

Definitions: 

 Currently Employed – the faculty is teaching in the semester where classes are taught in the program 
prior to the semester in question.  It is not relevant when the hiring for those courses is occurring (for 
example, the hiring is taking place during the gap between semesters).  The question of whether or not 
the employee must be currently employed as a partial-load faculty still needs to be determined.  The 
College is presently saying that is the case.  The Union believes this should be evaluated on a case by 
case basis.  At the very least, the employee needs to have had partial-load status at some point in their 
teaching career.  We believe that because Article 26.10 is titled “Job Security” and therefore its broad 
purpose is to provide partial-load teaching opportunities for current or past partial-load faculty, not to 
provide new partial-load opportunities for faculty who have never had partial-load status.  Also 
remember that contract faculty that have never had partial-load status are not part of the Union and 
therefore not covered by the Collective Agreement. 
 

 Hiring Priority – the faculty with hiring priority would be the first teacher to be offered to teach a 
particular course.  If there are multiple sections of a course, the teacher with the greatest hiring priority 
should be offered all of the sections, up to and including 12 hours of teaching.  Since that teacher is 
receiving the first offer, it means that they will also have the first choice of when they would like to 
teach.  That faculty does not have to accept the offer, but it should be made.  As noted above, when two 
or more partial-load employees would be entitled to be offered the course assignment, the employee with 
the most service will be offered the first opportunity.  All possible aspects of what is meant by “hiring 
priority” have not yet been determined. 
 

 Length of Service – is important because Article 26.10 E says “Where two or more partial-load 
employees would be entitled to be offered the course assignment, the employee with the most service 
will be offered the first opportunity.”  The College likes to refer to this as “service credits”.  Article 
26.10 C defines on-the-job experience in terms of credited months of service as a partial-load 
employee.  The term “seniority,” which typically is based on total years of employment, is not used in 
these articles.  Therefore, for partial-load employees, length of service is based on the total number of 
credited months of service. 
Credited months are calculated in the following ways: 
 Prior to October 1, 2017, thirty hours or more of teaching in a calendar month will provide a ½ month 

of service 
 Beginning October 1, 2017, thirty hours or more teaching in a calendar month will provide a full 

month of service 



Length of service is not course specific.  Therefore, the number of times a partial-load faculty taught a 
particular course or how recently they taught it are not relevant to determining who deserves hiring 
priority for that course. 
 
At this point, there is no second tie break if two or more faculty that have hiring priority for the same 
class possess the exact same number of service months.  If that were to be the case, a solution would 
have to be discussed with the College and the Union.  

 
 Partial-Load Faculty – these faculty are union members that are non-full time contract faculty that teach 

7 – 12 hours per week at Humber College.  In some cases, those hours may be split between more than 
one school within the College.  This is important because some partial-load faculty may deserve hiring 
priority in more than one school or deserve hiring priority in a school even though they are not partial-
load faculty in that school.  

 

Please Note: 

It is recommended that every Partial-Load Faculty personally track and record the following information as a 
Humber College employee: 

 How many months of service credit they have accumulated. 
 What courses they have taught, including the course name and code 
 Their Registry status 


