
 
 

 
 

 

 

To: Derek Stockley, Associate Vice-President, Academic 

CC: Heather Black, Director, Client Services, Employee & Labour Relations 
Vin Berman, Manager, Client Services, Employee & Labour Relations 

From: Miloš Vasić, Acting President, Humber Faculty Union (OPSEU 562) 

Date: 23 December 2021 

Subject: Work-to-Rule campaign 

 
_____________________________________________________________________ 

 
Hello Derek, 
 
The CEC imposed terms and conditions, walking away from the bargaining table, on December 
13. In response, OPSEU’s work-to-rule campaign officially started on 18 December 2021, with a 
mandate won in our faculty strike vote (held from December 9-11).  Until now, the campaign 
has focused on building solidarity among members and our broader community, predominantly 
because, unlike the CEC, the faculty bargaining team took a principled stance not to 
compromise the Fall 2021 semester.   
 
Phase two of our campaign will begin in earnest on January 4, 2022. 
 
“Work-to-rule” is a situation whereby we work to the “strict minimums” of our contracts and 
SWFs.  Anything over and above is considered “struck work” and will not be done.  During 
teaching periods covered by SWFs or contracts, the “minimum” has to do with time:  we will 
work to hours stipulated in our contracts and SWFs, and towards that end, we will inform 
faculty to track their hours. During non-teaching periods, we will follow the bargaining team’s 
direction on what constitutes “struck work.” 
 
Below are some of the details of what that will look like: 
 

1. During non-teaching periods, we will not attend departmental/start-up meetings. This includes 
the first week of January, since contracts and SWF periods begin January 10.  We will inform 
faculty to uninvite themselves.  This includes any pre-semester activities like town halls, 
orientation sessions and recruitment drives.  Where contract faculty are paid to attend start-up 
meetings, they can choose to attend if they wish, since this is an activity nominally separate 
from their teaching contracts.  If, however, attendance is unpaid, we will advise them not to 
attend. 

2. Likewise, we will inform PCs that they should prepare for the semester, but not engage in any 
coordinator duties from January 4-7, 2022.  Moreover, considering that the CEC has expressly 
said that all PC duties must be “reduced in writing,” we will advise PCs not to perform any 
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duties that are not reduced in writing. Once they have agreed to their duties in writing, they are 
not to go beyond their weekly allotted time to accomplish these functions. 

 
To be clear, the first week of January will not be a “week off.”  Faculty, who have been directed 
not to work over the holiday period despite a last minute decision to once again pivot to online 
delivery, will be preparing for the first day of class. 
 
During the rest of the semester’s teaching periods, anyone who attends a committee as a union 
representative – whether on SWFed, paid or voluntary basis - will no longer attend.  This 
includes UCC, College Council, EIC, EDI, the CHR Group, RTW, JIC and SFQ.  Faculty members 
who attend committees as faculty representatives (I’m thinking of College Council) may 
continue to attend. 
 
On a related note, we will not offer informal or extracurricular assistance in the way of 
volunteer work, special projects, program updates or renewal processes that are not specifically 
SWFed. 
 
Our availability, both to students and our managers, will be limited to 9am-5pm on weekdays, 
or a similar time span (such as 8-4 or 10-6, depending on faculty teaching schedules).  We will 
instruct faculty to have conversations with students about those expectations, and we will even 
suggest to faculty that they uninstall Outlook from their phones. 
 
Where feasible, we will advise faculty to limit their use of Blackboard to minimal requirements. 
Faculty are not being directed to prevent students from accessing needed resources, but, given 
that terms and conditions about ownership of materials could change at any point, they are 
being advised to host their materials elsewhere.  
 
We’d like to remind you here that the Colleges Collective Bargaining Act forbids any employer 
reprisals on members, including partial-load and probationary members, for participating in any 
form of strike action, which includes work-to-rule. We will not tolerate any intimidation from 
management related to members following legally sanctioned job action as directed by our 
bargaining team.  
 
As committed educators, we hope senior administrators direct their representatives at the CEC 
to bring an end to this legally sanctioned work action as soon as possible. 
 
Sincerely, 

 
 
Miloš Vasić, PhD 
Professor, Society Culture & Commerce (FLA) 
Acting President, Humber Faculty Union 

https://www.ontario.ca/laws/statute/08c15

